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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. leau u 3a1a4M JMCUMILINHBI, €e MECTO B y4eOHOM Mpoliecce

Heab u3zydeHuss AUCHUIUIMHBL — (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MIPUMEHEHUS OpraHU3alMOHHO-YIPABIECHYECKOM, aHaJMTUYECKOM U
MCCJIEIOBATENbCKON NIEATETbHOCTH, TPEOYIOIIeCs B X0/1e pealn3aluu MPOeKTOB,
B KQUECTBE UCMOJHUTENEH U PYKOBOJIUTEIEH ITPOEKTOB.

3apaum: QopMupoBaHHE OOIIETO BUICHUS METOIOJIOTHH YIPABICHUS

npoekTaMu;  (GOPMUPOBAHME U 3aKpPEIUICHHE  HABBIKOB  MPUMEHEHUS
WHCTPYMEHTAJIIBHBIX ~ METOAOB  yOPaBJIEHUs  NOPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHd MO  MPOeKkTy;  (OPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS pE3yJIbTATOB IPUMEHEHUS WHCTPYMEHTOB  YIPaBJICHUS
IIPOEKTAMM.

2. Mecto mucuumiiuabl B cTpykrype OOIl BO. TpeGoBanus K
pe3yJibTaTaM OCBOEHMS COJeP:KAHUS TUCIUNINHBI

Hucrumnaa «HOpMaIMOHHBIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10ka 1. Jluciuruimasl (MOLyIH).

HeobxoaumbIMK YCIOBUSIMU JJIS1 OCBOSHUS JUCITUTUIMHBI SBIISIOTCS:

3HAaTh: COBPEMEHHBIE METO/bl YIPAaBJICHUS COIMAILHO-?KOHOMUYECKHUMU
CHUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO W SICHO CTPOUTH YCTHYIO H
MMMICEMEHHYIO PeYb; COOMpaTh, aHAIM3WPOBATh W CHHTE3MPOBATH WH(OpMAIIUIO,
HEOOXOJMMYIO IS PEIICHHs TOCTaBJICHHBIX HCCIEAOBATEIbLCKUX  3aj1ay;
MPEIOKUTh OPTaHU3AIMOHHO-YIIPABICHYCCKUE PEIICHHUS] M OIICHUTHh YCJIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUN; aHAIM3UPOBAaTh (PMHAHCOBYIO OTYCTHOCTH
U TMPUHUMATh OOOCHOBaHHBIE WHBECTUIIMOHHBIC, KPEIUTHBIE U (PUHAHCOBBIC
pElIeHHs; HaxXOJIUTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UIICIO;

BJIQJICTh: HaBbIKAMU PAOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
uHdopmalmert, MeToJaMu  BBIPAOOTKHM  CTPATETHYECKUX, TAKTHUUYECKHX U
ONEPATUBHBIX  pEHNICHUH B  YOPABJICHHH  JIEATEIBHOCTHIO  OpraHU3aIluii;
rpaduyueckoro npeacTaBiIeHuss HHOOPMAIUH.

ConepkaHue  TUCHUIIIMHBI  SBISICTCS  JIOTHYECKUM  TIPOJOJDKEHUEM
coJlep KaHus JUCIUTUINH, U3YYCHHBIX B OaKkanaBpHaTe, CBI3aHHBIX C YIIPaBICHUEM
B DKOHOMHKE, M CIYy>KUT OCHOBOW JUIsl OCBOCHUS JUCITUIUIMHBI «YTIpaBlieHUE
Ka4ueCTBOMY.

3. TpeOoBaHus K pe3yabTaTaM OCBOEHUS COMEPKAHUS TUCUUIINHBI

Kon n HanmeHoBaHne WNHnnkaTopsl [Iepedyens mmaHnpyemMbIX
KOMIIETEHIINH JOCTHKEHUI pE3yJIbTaTOB

KOMITETEHITHH (T10

peanusyemoi

JUCITUIINHE)
YK-2. Cnocoben ynpaisate | YK-2.1. Ilonumaer 3HATh: NPUHIMIIBI IPOEKTHOTO




IIPOEKTOM Ha BCEX 3Talax €ro | MPUHIUIBI TPOEKTHOTO
YKU3HEHHOTO IMKJIa MOIX0/1a K YIPaBICHHUIO
VK-2.2. leMoHCcTpUpYyET
CIOCOOHOCTh
yIpaBICHUS MPOEKTAMHU

MOAX0/a K YIPaBIICHUIO;
MEXIyHapOAHbIE, HALIMOHAIbHBIE,
OTpacjeBbIe, KOPIIOPATUBHBIE
CTaHJapThI YIPaBICHUS
MIPOCKTaMU

YMeTh:

MPUMEHSTH CTaHIAPTHI
YIIPaBICHUS IPOEKTAMU B XOJI€
OCYIIECTBJICHUS MTPOCKTHOM
JIESITENLHOCTH;

YIPABJISITH TPOSKTOM Ha BCEX
cragusax pa3131/1T1/1;1 cro
’KH3HEHHOIO IIUKJIA U
KCII0Ib30BAaTh COBPEMEHHBIE
nH(}OpPMaAIMOHHBIE TEXHOJIOTHH

Bitagers: MeTonamu ynpasileHUs
IPOEKTAMHU C YYE€TOM BIMSHUSA
PHUCKOB

YK-3 Cnocoben YK-3.1. [lonumaet u
OpPraHu30BaTh U PyKOBOAWUTH | 3HAET OCOOCHHOCTH
paboTol KOMaH/IbI, hopmMupoBaHus
BbIpa0aTbIBasi KOMaHIHYIO 3¢ HEKTUBHON KOMaHIbI
ctpareruto ans noctwkenus | YK-3.2. JlemoHcTpupyet
MIOCTABJIICHHOW 1EJTN MOBEJICHHE
3¢ pexTUBHOTO
opraHuzaTopa u
KOOpJIUHATOpa
KOMAaHJTHOTO
B3aMMO/JICHCTBHS

3HaTh: OCHOBHBLIC TCOpUHU
JUACPCTBA U CTUJIKM PYKOBOACTBA

YMeTh: pa3pabaTbiBaTh IIaH
IPYINIIOBBIX U OpraHU3alMOHHbIX
KOMMYHHKAIIHI TIPU TIOATOTOBKE
W BBIIIOJIHCHHHU ITPOCKTA,
(dhopMyIHpOBATh 337a4U YICHAM
KOMaHABbI AJIsd JOCTUXKCHUA
TIOCTaBJICHHOM TIEJIH;
pa3zpabaThiBaTh KOMaHIHYIO
CTpaTETHUIO

Bnaners: ymennem
aHAJIN3UPOBATh, IPOEKTUPOBATH U
OpTraHHU30BbLIBATH
MEXIJINYHOCTHBIE, TPYNIIIOBBIE U
OpraHru3allMOHHBIC
KOMMYHHUKAIIMM B KOMaHJE JUIs
JOCTHIXXCHUA MMOCTaBICHHOMN neian

4. CTpyKTYypa M cojiep:KaHue AUCHUILTUHbI
4.1. O6beM yueOHOM TUCHMIIMHBI U BUAbI Y4e0H0iIl padoThl

O0bem yacoB (3a4. ef1.)

Bi yuebuoii pagorer Ounas gopma 3aouHnas ¢opma
Oomas yueoHast Harpy3ka (Bcero) 108 108
(3 3a4. em) (3 3a4. en)

Oobs13aTesbHast ayIMTOPHAs yueOHasi HATPY3Ka (Bcero) 42 18

B TOM 4YHcJIe:

Jlexmu 14 6
CeMHMHApCKHE 3aHATHS - -
IIpakTHyeckue 3aHATHUSL 28 12
JlaboparopHbie pabOTHI - -
KypcoBas paboTa (KypcoBo# MpOeKT) - -
Jpyrue ¢GopMbl ¥ METOAbl OpraHM3alMy 00pa30BaTEIHHOIO - -




nporiecca  (pacuemno-epaguueckue pabomul, 2pynnogule
OUCKYCCUU,  poNeble  Uepbl, MPEHUHZ, KOMNbIOMEPHbIE
CUMYTAYUU, UHMEPAKMUGHbIe JIeKYUU, CEMUHAPbL, AHAIU3
0eNo8bIx cumyayuil u m.n.)

CamocTosiTesibHasi paboTa cTyAeHTa (BCero) 66 90

(DopMa aTTcCTalun OK3aMCH OK3aMCH

4.2. Conep:kaHue pa3esioB TUCIUNINHBI

Temal. METO/JOJ/IOTHYECKHE  OCHOBbBI  YIIPAB/IEHHA
IIPOEKTAMH

OnpeneneHre NOHATUS «IpoeKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBble aneMeHTHl yripasieHus npoektoM. Knaccugukarums npoekroB. OKpykeHHe
IIPOEKTA. 3aNHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. JKU3HEHHBIN [IMKII IIPOEKTA.

Tema 2. IIPOLIECCBHI YIIPABJIEHHA IIPOEKTOM

I'pynmsl  mporeccoB  yIpaBlIeHHs IMPOEKTOM U CBA3b  MEXKIAY HHUMM.
Jetamm3anys rpynn IpoOLECCOB: MHULMAIM3ALMUM, IUIAHUPOBAHUSA, WCIIOJIHEHMUS,
MOHUTOPHUHIA U KOHTPOJIs, 3aBEPLICHNUS 110 XapaKTEPUCTUKAM BXOIHBIX U BBIXOIHBIX
IIOTOKOB, METO/I0B U UHCTPYMEHTOB. [lopT¢henu npoekToB U mporpaMmsl IPOEKTOB.

Tema 3. COAEP/KAHUE ITPOEKTA

OcHoBHble mOHATHA. [lmaHmpoBaHme conaepxkaHWs: BXOAHBIE ITOTOKH,
WHCTPYMEHTBHI, BBIXOJHBIE ITOTOKU. Y TOYHEHUE COAEPKAHUS.

Tema 4. OPTAHU3AILIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIE TIOHSATHA. Pa3paboTka OpraHu3allMOHHON CTPYKTYpbl. Marpuia
OTBETCTBEHHOCTU. 3aKpeIuieHHEe (PYHKUMN WU TMOJTHOMOYMN B mpoekte. Peectpsl
HaBBIKOB.

Tema5. IIPOI'PAMMHOE OBECHEYEHHE W HHCTPYMEHTBI
YIIPABJIEHHUA IIPOEKTOM

O630p mnomynsipuoro 110 nmns  ympasnenusi npoektamu. OcoOEHHOCTH
uHTepdelica, (QyHKIMOHATIBHBIE BO3MOYKHOCTH, JOCTOMHCTBA W  HEIOCTaTKH,

METOJIOJIOTHs.
Tema 6. CETEBOE IVIAHUPOBAHHUE
OcHoBHbIE ITOHATUS. Jexomnosunus IIPOEKTA. dopMupoBaHuE

UEpApXUUYECKON CTPYKTYPBHI 3a/1a4 IPOeKTa. B3auMocBs3u Mex 1y paboTaMu pOEKTa.
[Tonsarue cereBoro rpaduka, MPUHIIMIIBI €r0 MOCTPOCHHUS.

Tema 7. PACIIHCAHHUE ITPOEKTA

OcHoBHble mOHATHA. Pa3zpaborka pacnucanusi npoekrta. KoppexktupoBka
pacniucanus npoekra. OOmas OLeHKa AJIUTENBHOCTH IpoekTa. [lepr mMeTos oLeHKH
JUIATEJIBHOCTU MPOEKTA.

Tema 8. IUVIAHUPOBAHUE W PACIHIPE/[EJIEHHE PECYPCOB
IIPOEKTA

OcoOeHHOCTH ~ TUIAaHMPOBaHUS  TPYIOBBIX  pecypcoB.  OcoOeHHOCTH
IUITAHUPOBAHUSI MaTepUAIbHBIX pecypcoB. OCOOEHHOCTH IJIaHUPOBAHMS 3aTpar U
3aTpaTHBIX pecypcoB. OcOOEHHOCTH TUIaHUPOBaHUs OrokeTa npoekra. HazHauenue
pecypcoB Ha 3afauu npoekra. Ompenenenue tuna U oobema pecypcoB. PecypcHble
Harpy3ku. Pacnpenenenue nu KOppeKTUpOBKa PECYpPCOB.




Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

AHanu3 npoekta. MeToaoia0rus NpoBEACHHS aHAIN3a IPOCKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHanu3 CTOMMOCTH MpPOEKTa B pa3pe3e KaJICHIApPHOIO IUIaHa. AHaIM3
CTOMMOCTH IPOEKTa B pa3pe3e CTOMMOCTH PeCypcoB. AHAIIM3 CTOMMOCTH IIPOEKTa B
pa3pese crarei 3arpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA H METO/IbI UX OIIEHKH

VYmpasnenue puckamu no cranaaptam PMI. OnenHka 3HAYUMOCTH PHUCKOB.
MeTonbl BBIUMCIEHHS PEAIBHBIX CPOKOB 3a4ad. Pacuer albTepHAaTHBHBIX BEPCHUU
IIPOEKTA.

Tema 12. IIPOEKTHBIH I10JXOQ B CHCTEME MEHE/IJKMEHTA
IIPEJITIPUATHA, IIEPCIIEKTHUBbBI PA3BHTHA ITPOEKTHOI O 1104X0/1A

OcoOeHHOCTH  MPOEKTHOTO  MOJXO0Ja, NPEUMYIIECTBa,  HEIOCTATKH,
NEepCIeKTUBBl pa3BUTUA. [IpOEKTHBIN MOIX0A Kak MeTojoioruyeckas 06asa OuzHec-
UHGOPMATHKH.

4.3. Jleknuu

Ne Ha3Banmue Tembl O0bem yacoB

n/n Ounas | 3aouHasn
dopma | ¢opma

1 | Meroonoruyeckre OCHOBBI YIPABJIEHUsI IPOEKTaMU 1 0,5

2 | IIporneccel ynpaBieHus MPOEKTOM 1 0,5

3 | Coneprkanue mpoeKTa 1 0,5

4 | Opranu3anuoHHas CTPYKTypa MpoeKTa 1 0,5

5 | IlporpamMmmHOe 0obecriedeHre 1 HHCTPYMEHTHI YIIPABJICHHS IPOSKTaM 1 0,5

6 | CereBoe IIaHUPOBAHUE 1 0,5

7 | Pacrincanue mpoekTa 1 0,5

8 | [lmanupoBaHue U pacrpeeNieHHe PECYpCOB MPOSKTa 2 0,5

9 | TexHHKO-5KOHOMHYECKOE 000CHOBaHHE MPOEKTA 1 0,5
10 | YnpaBneHue CTOMMOCTBIO TIPOEKTa 1 0,5
11 | AHanu3 pUCKOB MPOEKTA U METOJIBI MX OIICHKU 2 0,5
12 [lpoekTHBIi TOAXOM B CHCTEME MEHEDKMEHTa MpPeArpUsTHS, 1 05

TICPCIICKTUBBI PA3BUTHS IIPOSKTHOT'O MTOJIX0/1a
HTtoro: 14 6
4.4. IlpakTHyeckue (CeMHUHAPCKHeE) 3aHATHS

Ne Ha3Banne TeMbl O0bem yacoB

n/n Ounas | 3aouyHasn
dopma | dopma

1 | Metoponornueckrie OCHOBBI YITPABJICHUS IPOEKTAMHU 2 1

2 | Ilpouecchl ynpaBieHus: IPOEKTOM 2 1

3 | Conmep:xaHue mpoeKTa 2 1

4 | OpraHu3aloHHas CTPYKTYpa MPOEKTa 2 1

5 | IlporpammHoe o0ecriedeHre U MHCTPYMEHTBI YIIPABJIEHUs TPOEKTaM 2 1

6 | CereBoe IIIaHUPOBAHKE 2 1

7 | Pacrimcanue mpoeKTa 2 1

8 | IlnannpoBaHKe U pacpeeeHUE PECYPCOB IIPOEKTA 4 1

9 | TexHHKO-PKOHOMUYECKOE 00OCHOBAHHUE MPOEKTA 2 1
10 | YmpaBieHre CTOMMOCTBIO TPOEKTA 2 1




11 | AHanu3 pUCKOB ITPOEKTA M METOIbI MX OLIEHKU 4 1
12 [TpoeKTHbI MOAX0 B CUCTEME MEHEIKMEHTA IPEATIPUSITHS, 2 1
NIEpPCIIEKTUBBI Pa3BUTHsI IPOSKTHOTO MOIX0a
Hroro: 28 12
4.5. JJabopaTopHbie padoThI
Y4eOHbIM IIIaHOM HE PEAYCMOTPEHBI.
4.6. CamocTosiTesibHAsA padoTa CTYAEeHTOB
No O0bem yacos
. /;[ Ha3Banue Tembl Bug CPC Ounas | 3aounas
¢opma | ¢dopma
[ToaroToBka K MpakTUYECKUM
1 MeTO0I0THYECKHE OCHOBBI | 3aHATUSAM, K TEKYILIEMY U 5 ;
yIIPaBJIEHHs IPOEKTaMU IPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMCHHM.
[ToaroToBka K MpakTUYECKUM
5 IIponeccr! ynpasneHns 3aHATHAM, K TEKYIIEMY U 5 ;
HPOEKTOM IPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMCHHM.
[ToaroToBka K MpakTUYECKUM
3aHATHM, K TEKYIIEMY U
3 | ConepxaHue nmpoeKTa ’ yHemy . 5 7
IPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMCHHM.
[ToaroToBka K MpakTUYECKUM
4 OpranusarionHas 3aHATHM, K TEKYIIEMY U 5 ;
CTPYKTYpa pOeKTa IPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMCHHM.
[ToaroToBka K MpakTUYECKUM
[TporpammMHOe oGecnieueHue
3aHATHM, K TEKYIIEMY U
5 | ¥ MHCTPYMEHTHI yIIpaBICHHs . 5 7
DOCKTAM IPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUH U
P YMEHUH.
[ToaroToBka K MpakTUYECKUM
3aHATHM, K TEKYIIEMY U
6 | CereBoe IIaHUpPOBAHUE ’ yHiemy . 5 7
IPOMEXXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHH.
[ToaroToBka K MpakTUYECKUM
3aHATHM, K TEKYIIEMY U
7 | Pacniucanue npoekTa ’ yueMy . 6 7
IPOMEXXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHH.
IaHADOBAHIC K IToaroroBka K MPaKTHYECKUM
P 3aHATHUAM, K TEKYIIEMY U
8 | pacmpezeneHue pecypcoB . 6 8
HDOCKTa POMEXYTOUYHOMY KOHTPOJIIO 3HAHUH U
p YMECHHM.
[ToaroroBka K MPaKTHYECKUM
9 TexHUKO-3KOHOMHYECKOE 3aHATHSM, K TEKYIIEMY U 6 8
000CHOBaHME MIPOEKTA POMEXYTOUYHOMY KOHTPOJIIO 3HAHUH U
YMEHHM.
[ToaroroBka K MPaKTHYECKUM
VpaBieHue CTOMMOCTBIO
10 3aHATUAM, K TEKYIIEMY U 6 8
IpOeKTa .
IPOMEXKYTOUYHOMY KOHTPOJIIO 3HAHUH U




YMEHHIA.
IToaroroBka K MpakTUYECKUM
1 AHanm3 puCKOB IIPOEKTa U 3aHATHAM, K TEKYILEMY U § 6 8
METOBI X OLIEHKU IIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUHN U
YMEHHIA.
IIpoexTHbIN MOAXOX B IToaroroBka K NpakTUYECKUM
CHCTEME MEHEIPKMEHTA 3aHATHAM, K TEKYILEMY U
12 | npeanpusATys, IEPCHIEKTUBBI | IPOMEKYTOUHOMY KOHTPOJIIO 3HAHUU U 6 8
Pa3BUTUS IPOEKTHOTO YMEHHM.
OAX01a
[TonroroBka K 3K3aMeHY IToBTOp TEOPETUYECKOTO MATEPHAIIBI.
14 [TpoxoxxaeHue Tecta s 36 36
CaMOIIPOBEPKH.
Hroro: 66 90

4.7. KypcoBbie pa0oTbI/IPOEKTHI.
VY4eOHBIM MJIAHOM HE MPETYCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

[IpenogaBanue AMCUUILIMHBI BEIETCS C MPUMEHEHHEM CIEAYIONIUX BUIOB
o0pa3oBaTeNbHBIX TEXHOJIOTHA:

Hnghopmayuonnvie MexXHON02UU: HCIIOJIb30BaHUE AIEKTPOHHBIX
o0pa30oBaTeNbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEICHHbIA Ha cailTe
Kadeapel ecps.gnomio.com) MpHU TOJATOTOBKE K JEKIUAM U JaOOpaTOPHBIM
3aHSATHUSM.

Mynemumeouiinvie mexnoio2uu. MPE3CHTAIUU K JCKIIUSIM.

6. @opMBbI KOHTPOJISI 0CBOEHHS T CHUTLTHHBI

Tekymas aTrectanus CTYJAEHTOB MPOU3BOIUTCA B JUCKPETHBIE BPEMEHHBIC
MHTEPBaJIbI JEKTOPOM U IIpernoiaBareneM(sMu), BEAYILIMMHU Ja00paTOpHbIE pabOThI
Y TIPAKTUYECKUE 3aHATHS TI0 TUCIUIUIMHE B CIEAYIONUX hopmax:

YCTHBIM OMpPOC;

KOHTPOJIbHBIC pabOTHI,

TECTHI.

[IpoMexxyTouHass aTTECTalMM IO PE3yJIbTaTaM OCBOCHUS AUCUUILIAHBI
IpoXoauT B ((opMe YCTHOIO 33K3aMeHa (BKJIOYaeT B ceOs OTBETHl Ha
TEOPETUYECKUE BOMPOCHI W OTBEThl Ha TeCTOBble 3anaHus). CTyAeHTHI,
BBITIOTHUBIINE 75% TEKYIIUX U KOHTPOJIbHBIX MEPONPUSATUN HA «OTIMYHO», a
OCTaJIbHbIE 25 % Ha «XOpOII0», UMEIOT MPABO HA MOJTYYEHUE UTOTOBOW OLICHKH.

B »sk3aMeHalMOHHYI0 BEIOMOCTh M 3aUETHYIO KHHUXKKY BBICTaBIISIOTCS
OIICHKH M0 IIIKaJie, MPUBEACHHOMN B TaOIHIIE.

[IIkana orieHHBaHUs ‘ XapaKkTeprCTUKA 3HAHMsI TPEIMETA U OTBETOB




oTan4HO (5) CryneHT mIyOOKO M B TOJHOM OOBEME BIAJEET MPOrPAMMHBIM
MaTepuaioM. FpaMOTHO, HUCUCPIBIBAIOIIC U JIOTUYHO €TO HU3JIaracTt B
YCTHOM MM TIHChbMEHHOM (popme. [Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
JIUTEPATypy, MPOSBIIAET TBOPUECKUH MOIXO B OTBETAaX HAa BOIIPOCHI U
NPaBUJIBHO OOOCHOBBIBACT IPUHSTHIC PEHICHHs, XOPOIIO BIIAJICET
YMCHUAMU U HaBbIKAMU ITPU BBIITOJIHCHUUW NPAKTUYCCKUX 3a1a4.

xopouio (4) CryneHT 3HaeT NpOrpaMMHBIA MaTepuall, TPaMOTHO U IO CYyTH
U3JaraeT e€ro B YCTHOM WJIM NHCbMEHHOW Qopme, IOIycKas
HE3HAYUTEIIbHbIE HETOYHOCTH B  YTBEP)KICHUAX, TPAKTOBKaX,
OIPENEICHUAX M KaTeropusx WM HE3HAYUTEIBHOE KOJIMYECTBO
omnbOok. Ilpu sToM BrageeT HEOOXOAUMBIMU YMEHHUSMU U
HAaBBIKAMMU IIPH BBIIIOJIHEHUH IPAKTUYECKUX 3a7a4.

ya0BIeTBOPUTEIBHO (3) | CTyIeHT 3HAeT TOJbKO OCHOBHOW TMPOTPaMMHBIA MaTepHall,
JIOITYCKAaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (OPMYJIUPOBKH,
HEIOCJICI0BATEIPHOCT, B OTBETAX, H3JIaraeéMbIX B YCTHOW WIIH
nuceMeHHOU (hopme. [Tpu 3TOM HeTOCTaTOUHO BIIAJICET YMEHUSIMU H
HaBBIKAMHU TIPU BBITIOJHEHUHU TMPAKTHUECKUX 3anad. Jlomyckaer 1o
30% omnboK B U3JIaracMbIX OTBETAX.

HEYAOBIETBOPUTENBHHO (2) | CTyIEeHT He 3HACT 3HAYUTENbHOI YacTU MPOrpaMMHOI0 MaTepuana.
[lpu  sTOM  JOmMycKaeT  NPUHIWNUAIBHBIE  OMMUOKH B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATHI M KaTeropHil, MpOsBIISET
HU3KYK KYyJIBTYPY 3HAaHMM, HE BJIAJICET OCHOBHBIMU YMEHUSAMH U
HaBbIKAMM TP BBIIOJHEHHM NPAKTUYECKUX 3agad. CTylneHT
OTKAa3bIBAECTCSI OT OTBETOB Ha JOIOJIHUTEIIBHBIE BOIPOCHI.

7. YueOHO-MeTOAMYECKOe " uHpoOpMaLIMOHHOE odecneueHme
TUCIHUTIJIMHBI .

a) OCHOBHas JUTepaTypa:

1. Jlesymikuna C.B., YnpaieHue npoekramu:. YueOHOe mocoOue st

By30B. / C.B. JleBymkuna - CraBponosib: AI'PYC CraBpomnosibCcKOro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: 3neKTp0HHLH71 // OBC "KoHcynbTaHT

CTyAeHTa": [calT]. URL.:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hrroton P., Ynpasnenue npoexkramu ot A no S / Puuapn HeioTow;
[lep. ¢ anrn. - 7-e u3a. - M.. Anpnuna [laGmumep, 2016. - 180 c. - Teker:
anexktponueii  //  OBC  "KoncympranT crymenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XX.M., Vmpasnenue mnpoekrtamu: ydyeOHOe Tmocodbue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekct: onektponnsiii // OBC "Koncymbrant

CTyAeHTa": [caliT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. htmI

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. Vnpasnenue npoexktamu: pyHaameHTanbHbId Kypc [Tekct]: yueOnuk /
A.B. Anemun, B.M. Anbiiun, K.A. barparuonu u ap.; noxa pea. B.M. AnblivHa,
O.H. Uneunoii: Han. uccnen. yH-T «BpIcimas mkona 3Kk0HOMHKW». — M. U3n.
mom  Beicmertr  mkonel  3koHomumku, 2013, — 620 c. URL.:




http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, unum Kak crartb
nosHoneHHbIM CIO [Onextponnsiii pecypc] / C. CHenakep; nep. ¢ aHri. —3-e
wn. () — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%hbd%d0%hb8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%hb
e%d0%bb%d0%bd%d0%be%d1%86%d0%h5%d0%hbd%d0%bd%d1%8b%d0%bc
+%0d0%all%d0%9e+&currBookld=30916&In=ru.

3. CenesneB II.C., YmpaBnenue comnuanbHbiMu mpoektamu / Cese3HeB
I.C., Kyk C.C. - M.: Ilpocniekt, 2016. - 96 c. - Tekct: anexkTponusiii // IbC
"KoHcynbTanT CTyneHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexkrtamu: npaktukym / Kapasaes E.II. -
M.: MHUCuC, 2015. - 99 c. - Tekcr: 3neKTp0HHLIﬁ // OBC "KoHcynbTaHT
CTyAeHTa": [calT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Vnopasnenue npoektamu / M. Tpouxuii, b. I'pyuaK.
Oronek; mep. ¢ moyubck. - M. @unancel u cratuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: snektponnsiii / DbC "KoHcynprant crymeHTa". [calT]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmn A.B., Ynpasinenue mpoektamu: GyHIaMEHTAIBHBIA Kypc /
A.B. Anemina, B.M. AnbmmH, K.A. barpatnonu - M.. NJ| Beicmeil mikoJibl
skoHoMHKH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcr: aneKTpoHHBIH //
OBC "KoHCynbTaHT cTyneHra'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmpaBienue coumanbHbiMu Tpoektamu / Cene3Hes
I1.C., Kyxk C.C. - M.: IIpocmiekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anexktponueit  //  OBbC  "Koncynprant cryaenta"': [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOANYECKHE YKAZAHMS:

1. Koncnekr nekuuii mo IUCIUILIMHE «YTPABJICHUE MPOCKTAMM» IS
CTyIEHTOB HampaBiieHMl noarotoBku 38.04.01 «Dxonomukay», 38.04.02
«Menemxment», 38.04.03 «Ympasnenue nepconamom», 38.04.05 «busnec-
unpopmatuka», 43.04.02 «Typusm», 43.04.03 «l'ocTuHUYHOE  JEJIO»
OoOy4JarommMxcsi Mo MpOorpaMMe IMOATOTOBKH MarucTpa [DJIEeKTpOoHHBIN pecypc] /
coct. H.H. ITonosa. - JIyranck: JIHY um. B. Jlana, 2018. - 153 c.

2. Meroanueckne yka3aHUs K BBIITOJIHEHHIO KOHTPOJIbHOW paboOThI IO
JTUCIUTUINHE «YTIpaBlICHUE TMPOCKTAaMW» JUIsl CTYACHTOB 3a04YHOM  (HOPMBI
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oOyueHusi HampaBiieHUs NOAroToBku «38.04.03 — VYmpaBieHue mnepcoHaIOM,
«38.04.02— Menemxment», «38.04.01 — Dxonomuka», «38.04.08 — duHaHCH U
Kkpeaut», «43.04.02 — Typusm» [Dnextponssiii pecypc] / coct.: D.K. Mycaesa.,
H.H. ITonosa. - JIyrauck: JIHY um. B. lans, 2019. - 26 c.

3. Meroanueckue yka3aHHsl K BBITOJHEHHUIO MPAKTUYECKUX 3aJaHUM 110
JTUCHUTUIMHE «YTIPABICHUU MTPOSKTAMU» JIJIsl CTYJI€HTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydalmMXCd MO MporpamMme Marucrtpa. Tema.
WNunnmanus npoekta [DnextpoHHbiit pecypce] / coct. H.H. ITomoa, 3.K. Mycaesa.
— Jlyranck: 'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 24 c.

4, Mertoauueckue yka3aHus K BBINOJHEHHUIO MPAKTUYECKUX 3aJaHUN MO
JUCHUIUIMHE « Y TIPABICHUU MPOEKTAMU» JJI CTYJICHTOB HAPaBICHUS IMOITOTOBKU
«busnec-undopmarrukay, oOyyarommxcs @O TporpamMme Maructpa. Tema.
[TnanupoBanme mpoekra [DnektponHbii pecypc] / coct. H.H. ITlomoma, 3.K.
Mycaesa. — JIyranck: I'OY BO JIHP «JII'Y um. B. Jansa», 2022. — 28 c.

S. Meroanueckue ykazaHusi K BBITTOJIHEHUIO MTPAKTUYECKUX 3aJIaHUN 110
JTUCIUTUTMHE «YTIPaBIECHUU MTPOCKTAMU» JIJIsl CTYJICHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydalIMXCd MO MporpaMMe Marucrtpa. Tema.
[1nanupoBanue pecypcoB B npoekrte [InekTpoHHbiit pecypce] / coct. H.H. Tlomnosa,
D.K. Mycaea. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlans», 2022. — 20 c.

6. Meroanueckue ykazaHusi K BBITTOJIHEHUIO MTPAKTUYECKUX 3aJIaHUN 110
JTUCHUIUIMHE «YTIPABICHUN MPOEKTAMU» JIJI CTYJEHTOB HAPaBJICHUS MMOJTOTOBKU
«busnec-undopmatuka», oOydalmMXCd MO M[porpaMMe Marucrtpa. Tema.
Hasznauenue pecypcoB Ha 3amauu [DnekTpoHHbslid pecypc] / coct. H.H. Ilomnoga,
3.K. Mycaesa. — JIyrauck: 'OY BO JIHP «JII'Y um. B. Jams», 2022. — 29 c.

1. Metoauyeckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM 10
JTUCHUIUIMHE «YTIPABICHUHU MMPOEKTAMU» JJIsl CTYJICHTOB HAPaBJICHUS MMOJTOTOBKU
«busnec-undopmaruka», oOyqaronmxcs no mporpamMme maructpa. Tema. Ananus
npoekTa [DnektponHbiid pecypc] / coct. H.H. Ilonora, 9.K. Mycaesa. — Jlyranck:
'OY BO JIHP «JIT'Y um. B. lams», 2022. — 39 c.

8. Meroanueckue ykazaHusi K BBITTOJIHEHUIO MTPAKTUYECKUX 3aJIaHUN 110
JTUCIUTUIMHE «YTIPABIECHUN MTPOCKTAMU» JIJIsl CTYICHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydamOIMXCS [0 MporpaMMe Marucrpa. lema.
Hcnonnenune mnpoekToB [DnekTpoHHbi pecype] / coct. H.H. IlomoBa, 3.K.
Mycaea. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hams», 2022. — 42 c.

9. Metoauueckue yka3zaHHsl K BBINOJHEHHUIO KypCOBOW paboOThI 0
nucuumuinie «MHopMallMOHHbIE TEXHOJOTUM B YIPABICHUM MPOCKTAMUY IS
CTyICHTOB HampamieHus noarotoBku 38.04.05 — busHec-undopmaruka

[DnexTponnsbIii pecypc] / coct. H.H. IlonoBa, 9.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroanueckue yKa3aHus K CaMOCTOSITEILHOM paboTe MO TUCIUTIITNHE
«MHpOpMAIIMOHHBIE TEXHOJIOTHM B YIPABICHUH MPOCKTAMU» [JISl CTYICHTOB
HampaBieHus: moaroToBku 38.04.05 — busHec-undopmatuka [DIEKTPOHHBIN
pecypc] / coct. H.H. Tlonosa, 3.K. Mycaea. — Jlyrauck: JIHY um. B. Jlans, 2019.
—30c.
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r) UHTepHET-pecypchl:

1. MunuctepctBo oOpa3oBaHuss W Hayku Poccuiickoit ®deneparuu —
http://muno6pHayku.pd/

2. ®enepanbHas cinyx0a 1mo Haazopy B chepe oOpa3oBaHHMS M HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo oOpa3oBanusi W Hayku Jlyranckoir  Hapomnoit
Pecniy0uku —https://minobr.su

4. MuHUCTEPCTBO MPOMBINLIICHHOCTH W ToproBiu Jlyranckoit Haponnoi
Pecniy6muku — https://www.minprominr.su/main.php/

5. MuHucrepcTtBO 3KOHOMHUYECKOro pas3Butus Jlyranckoir HapogHoit
Pecny6mmuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit PecnyOGmukum —
https://minfininr.su/

7. Haponnsiit coset Jlyranckoii Hapoanoii Peciy6muku — https://nsinr.su

8. TocymapctBenHbli KoMUTET cTatucTuku Jlyranckoit  HapoanHoi
Pecnyonuku — https://www.gkslnr.su/

9. Tlopran ®denepanbHBIX TOCYJAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®denepanbHblil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. Undopmanronnas cucrema «EqmHoe okHO gocTyna K 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHbIl IEHTP HHPOPMAIIMOHHO-00Pa30BaTEIBHBIX PECYPCOB —
http://fcior.edu.ru/

JIeKTPOHHBIE 0U0JIMOTEeYHbIE CHCTEMbI H PeCypChl

13. DnektporHo-O6ubMMOTeUHass cucrtemMa «KOHCynbTaHT CTyaeHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAS cucrema «StudMed.ru» —
https://www.studmed.ru/
NudpopmanuoHHblii pecypc 0M01M0TeKH 00pa30BaTeIbLHON OPraHU3alNu

15. Hayunas oubnuoTeka MMEHU A. H. Konsiera —

http://biblio.dahluniver.ru/
8. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCIUIINHBI
Jlns mpoBeneHUs JIGKIMOHHBIX 3aHSATUNA TpeOyeTcs ayauTopusi Ha Kypc,

00opyAoBaHHAsI MYJIbTUMEIUUHBIM ITPOEKTOPOM C 3KPAHOM.

[IporpammHoOe obecrieyeHue:

BecniaTHoe
DyHKIHOHAIBHOE
nporpaMMHoe Cceblikn
Ha3Ha4YeHHUue

ol0ecrnieueHue
OducHbrii maker OpenOffice 4.3.7 https://www.openoffice.org/
Onepamonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
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Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fpaq;mecmn Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuoruieiiep VLC http://www.videolan.org/vic/

9. OueHoYHbIE CPeCTBA M0 JUCHUILINHE

(oHIa OLIEHOYHBIX CPEACTB MO0 YUEOHOM TMCIUTIIHHE

IMacnopT

«MHpOpMALIMOHHBIE TEXHOJIOTUH B YIIPABIECHUN ITPOCKTAMU

[lepeyenb KOMMETEHIMI (IJIIEMEHTOB KOMIIETEHLUW), (OPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOU JUCHUILUIUHBI (MOYJIS) UK MPAKTUKH

Ne | Kog dopMynHrpoBKa WNunaukatopsl| Kontponupyemsie | Dtarbl
/Tl | KOHTPOJIUPYEMOH | KOHTPOJIUPYEMOM | TOCTHXKEHUH | TEMBI dbopMHUpOBaHUS
KOMIICTCHITUH KOMIICTCHITUHT KOMITETCHIINY Y4eOHOM (cemecTtp

(o IHACIUIUIMHEI, U3YYCHUS)
peanu3yemMoi| MpakTUKu
JTUCIIUILINHE
YK-2 Cnocoben YK-2.1 Tema 1, 2
yIpPaBIsATh YK-2.2 Tema 2,
MIPOEKTOM Ha BCEX Tewma 3,
JTamnax ero Tema 4,
JKU3HEHHOTO Tema 5,
IUKJIA Tema 6,
Tema 7,
Tewma 8,
Tema 9,
Tewma 10,
Tema 11,
Tema 12
VK-3 Crocoben VK-3.1 Tema 1, 2
OpraHU30BaTh U YK-3.2 Tewma 2,
PYKOBOJHTD Tema 3,
paboToii Tema 8
KOMAaH/IbI,
BbIpabaThIBas
KOMaHIHYIO
CTPATETHIO NSt
JIOCTHIKECHUS
MMOCTABJICHHOU
1enu
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Iloka3zarenu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHlII/Iﬁ, OITMCaHHE IKAJI

OIICHUBAHHUA

/o

Kon
KOHTPOJUPYEMO
KOMITETCHIIUHT

Nupukaropel
IOCTH)KEHUU
KOMIIETEHIIUY
(o
peanusyemoi]
JUCITUTITHE )

IIepeuenn
IUTAHUPYEMBIX
pe3yJIbTaTOB

KoHTposmpyemsle
TeMbl  y4eOHOM
T CLIUTUIMHBI

HaunmenoBaunue
OLIEHOYHOTI'O
CpeacTBa

YK-2

YK-2.1
VK-2.2

3HaTh: NPUHIUIIBI
IIPOEKTHOT O
noaxoja K
yIIpaBJICHUIO;
MEXTyHapOIHbIE,
HalOHAJIbHBIE,
OTpaclIeBbIE,
KOpPIIOpaTUBHbIE
CTaHJapTHI
yIpaBJIeHUS
MIPOEKTaMH
YMeTb: NpUMEHSATh
CTaHJapTHI
yIpaBJICHUS
MIPOEKTaMH B XOJI€
OCYILECTBIICHUS
MIPOEKTHOMI
NesITeNbHOCTH;
YIPaBIATh
IIPOEKTOM Ha BCeX
CTaUsIX PA3BUTHUS
€ro KU3HEHHOTO
UKJIa U
UCIOJIb30BATh
COBpPEMEHHBIC
UH(pOpPMalOHHbIE
TEXHOJIOTHH;
Bnanets: meTonamu
yIpaBICHUS
MIPOEKTaMH C
YYETOM BIIHSHUS
PHUCKOB

Tema 1,
Tema 2,
Tema 3,
Tewma 4,
Tema 5,
Tewma 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

CobecenoBanue
(ycTHBIH WM
MUCbMEHHBIN
ompoc),
KOHTPOJIbHAS
pabota, TeCThI

VK-3

YK-3.1
YK-3.2

3HaTh:
METOI0JIOTUH
YIIPaBJICHUS
IIPOEKTaMU B
TOPTOBO-
9KOHOMHYECKOH,
TOPTOBO-
OpraHu3alMOHHOM,
TOPTOBO-
TEXHOJIOTUYECKON 1

Tewma 1,
Tema 2,
Tema 3,
Tema &

CobecenoBanue
(yctHBIM  wnn
MMUCbMEHHBIMN
onpoc),
KOHTPOJIbHAs
paboTta, TeCThI
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aJIMMHHUCTPATUBHO-
YIIPABJIEHYECKOU
chepax

YMers:
OCYILIECTBIISITh
TUTAHUPOBAHUE
MPOEKTHOM
NeSTENIbHOCTH,
aHAJIM3UPOBATH U
ONITUMU3HPOBATH
1aH paboT u
CTOMMOCTb IPOEKTA
IIPH pelIeHUN
npodeccnoHaTbHBIX
3a1a4y

Bnagers:

HAaBBIKAMU PELICHUS
npodeccnoHaTEHBIX
3a/1a4 MPUMEHSIS
TEXHOJIOTHH
yIIpaBIICHUS
MIPOEKTAMHU

DoHIbI OLIEHOYHBIX CPeACTB N0 JucuuIuinue « MagopmanuoHubie
TEeXHOJIOTUH B YIIPABJICHUH MPOEKTAMM»

Ilepeyennb BonpocoB (IJis1 MpoBeaeHUs codeceq0BAHUA (YCTHBIH WU
NMUCbMEHHBIN 0IPOC))

1. Yto Ha3BIBAIOT MPOCKTOM?

2. CdopmynupyiiTe orpeesieHue yIpaBiIeHUe MPOSKTaMU

3. Kakue BaxkHbIC cHerUpUUECKHE XaPAKTEPUCTHUKUA MPHUCYIIHA JTHOOOMY
IIPOEKTY?

4. B uem cymuoctb SMART-kpuTepueB B LienenoaraHuu?

5. UeM orTnauyaeTcs NOPOCKTHOE YIpaBIEHHE OT  TPaJAUIMOHHOTO
MeHemxMenTa?  [loueMy  TpaaWIIMOHHBIA  MEHEIKMEHT MOXHO  Ha3BaTh
«PYTUHHBIM YIIPaBJICHUEMY, & YIIPaBJIECHUE MPOEKTaMU - HET?

6. Ilepeuncnure MPUHIUIIBI, KAKUMU HEOOXOIMMO PYKOBOJICTBOBATHCS MPU
pa3paboTKe METOJIOB U CTaHAAPTOB YNPABICHUS MPOCKTAMHU.

7. Tlepeuncnure KIIOYEBBIE MEXKIYHAPOJHBIE CTAaHIAPTHl YIPaBICHUS
npoektamu. Ha pelienre kakux 3aj1a4 HalpaBJIeHO CO3/IaHUE KaXJ0Tro cTaHaapTa’?

8. Uem pasnuuaercs 6a30BbIN MOAXO, 3aJI0KEHHBINA B cTangapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHoBaH ctanaapT ICB? Kakyro pons urpatot craniapThl
ISO B ynpaBieHuu npoexkTamu?

9. Kak onpenenuts 3pefocTh OpraHu3aIiy M0 OTHOIICHUIO K YIPABICHUIO
pOoEeKTamMu?

10. MUcxons W3 KakuX KPUTEPUEB MOKHO BBIAEHATH (Da3bl >KU3HEHHOTO
[HUKJIa IpoekTa’?
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11. Kakumu mpeumyiecTBaMu 001a/al0T pa3HbIE THIBI OpraHU3alMOHHBIX
CTPYKTYp, B paMKaX KOTOPbIX MOKET ObITh peain30BaH MPOEKT?

12. TloueMy K ympaBJiI€HHIO MPOEKTaMU MPUMEHUM CUCTEMHBIN MOIXOI, a
caM IPOEKT MOXHO PacCMaTpPUBATh KaK CIOKHYIO CUCTEMY?

13. OcHOBHBIE 3JIEMEHTHI MPOCKTA U UX XapPAKTEPUCTHKA

14. Kakue 3aKOHOMEPHOCTH CBOMCTBEHHBI TMpolleccaM  yIpaBJieHUS
CJIOHBIMH CHCTEMaMu?

15. JlaiiTe XapakTEPUCTUKY MUPAMHUJIbI OTPAHUYEHUN 110 IPOEKTY

16. [lepeuncnuTte, Kakue 3a1a4 peniaeT MIIAHUPOBAHKE MTPOEKTA.

17. TlepeuncnuTe, Kakue dTalbl BKIIOYAeT B ceOsi cTaHAApTHASI MPOIEIypa
TUTAHUPOBAHMS.

18. 3aueM HYXHO OCYIIECTBIATh ACKOMIIO3ULIMIO TpoekTa? Ha kakux
NPUHLIUIIAX OHA OCYIIECTBISIETCS?

19. Ha ocHOBe Kakux KpUTEpHUEB MTPOBOJUTCS pa3OnMeHne MPOeKTa Ha 3aauu
U TIaKeThI padoT?

20. Kakyro uHdopmalinio J0JKEH cojiepkarh ciioBapr WBS?

21. Ilepeuncnure, Kakue (PYHKIIUU BHITIOJIHAIOT B TUIAHUPOBAHUHU MTPOCKTA
CEeTeBOE, KaJeHIapHOe IUIaHNPOBAHHUE.

22. Ha ocHOBaHMHU KaKUX METOJIOB OCYILECTBIISIETCS] CETEBOE U KaJIEHApHOE
TJTAaHUPOBAHUE MTPOEKTA?

23. O0BsicHUTE, KAKyIO POJIb UTPAET OIPEACTICHIE KPUTHIECKUX OTepauii 1
KPUTHUYECKOTO MyTH MPOEKTa

24. KakuMyd METOJJaMH  MOKHO ONPEIEIUTh JUIUTEIHHOCTh OIepalii
npoekta? [louemy meton PERT Hanbosnee yacTo ucnosib3yercs npHu OonpeeIeHun
JUTATEIIBHOCTHU OIepanui’?

25. Kak Hamuume JOeQUIMTHBIX WM M30BITOYHBIX PECYpCOB  MOXKET
MOBJIMATH Ha paclUCaHue MPOeKTa?

26. Kakue OCHOBHBIC CpEACTBAa BHU3yalM3allMd MOHHUTOPHHTA CTaTyca
MIPOEKTa BaM U3BECTHBI?

27. HazoBute 0a30BbIe TOKA3aTEIN METO/1a OCBOEHHOTO 00BeM?

28. HazoBute ba3zoBblie nmpaBmiiax MeTo/1a OCBOEHHOTO 00BheMa.

29. Kak oOIeHuTh CTaTyC TMNpPOEKTa, €ClIM, HampuMmep, HMEET MECTO
OTCTaBaHME OT Tpaduika, HO MPU ITOM SKOHOMUTCS OIOJIKET?

30. Kak omeHuTh cCTaTyc TMpOEKTa, €CIH, HampuMmep, MPOUCXOTUT
orepekeHue rpaduka 3a cyeT nepepacxoja orpKera?

31. Ilepeuncnute OCHOBHBIE TIOJXObI K BBIUMCICHUIO OCBOGHHOTO 00BeMa
EV.

32. Ilepeuncnure OCHOBHBIE MPOTHO3HBIE M 0A30BBIC OLICHKU CTOMMOCTH
POEKTa.

33. lns yero B pacueTHyr0 QOpMyNTy BBOAUTCA HWHICKC BBIIOJHEHUS
croumoctu CPI?

34. IlepeuncnuTe Tpu BUAA 3aTpaT B MPOEKTE.

35. Uto mpeicTaBisoT co00M Or0IKETHBIE 3aTPaThl?
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36. B ueMm 3akmrouaeTcsi pa3HUIIA MEXKIY PUCKOM U HEOMPEICIECHHOCTHIO?
OObsicHUTEe, MMOYeMy pHUCK — Oojiee Ba)kHas Kareropus [Jjisi MNPOEKTHON
NESATEILHOCTH U MTOYEMY PUCK OObEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTAM.

37.B 4eM cOCTOMT Ba)XXHOCTh MPABHJIBHOW KJIaCCU(PUKALUU PUCKOB MpHU
YIPABJICHUH MPOEKTaMU?

38. KakuMm 00pa3oM oCyIecTBIsI€TCS YIIPaBiICHUE MPOSKTHBIMU pUCKaMU?

39. [lepeuriciuTe OCHOBHBIE ATAIbl YIPABJICHUS PUCKAMU U OOpUCYHTE KPYT
BUJIOB JCSATEIHHOCTH, CBI3aHHBIA ¢ KKIBIM 3TAIIOM.

40. Kakyie MeToAbl KOJWYECTBEHHOW OIICHKH TPOEKTHBIX PUCKOB Bbl
3Haere?

41. Kakre MeTo/bl KaueCTBEHHOW OLICHKH TPOEKTHBIX pUCKOB BbI 3HaeTe?

42. Kak cBsi3aHBI yIipaBiieHHE KaueCTBOM U yIpaBiieHue poekramu? Kakyro
POJIb UTPAET YIPABJIICHHE KAYECTBOM B IIPOECKTHOM MEHEHKMEHTE?

43. O0bsICHUTE, TIOYEMY OCHOBHBIC TPUHIUIBI KOHIICHIIUU «BCEOOIIETO
ynpasienus kadecTBom» (TQM) 6mu3ku dpunocodun yrmpaBiaeHUs TPOSKTaAMH.

44, Kax mimaHupyroTcsl 3aTpaThl Ha KaueCTBO B YIPABJICHUH MPOEKTAMM?
Kakue MeTobl UCIIONIB3YIOTCS MPH IJIAHUPOBAHUH 3aTPaT Ha KaueCTBO?

45. U3 xakux pa3zesioB COCTOUT IIaH yrpaBieHus kauectBoM? Kakyro posb
OH UTrpaeT B MHPOPMAIIMOHHOM 00ECIIeYeHUH IpoeKTa?

46. Kak oOecrieunBaeTcs COOTBETCTBHE TPEOOBAHHUSM KayecTBa B XOJE
peanu3aiy mpoeKTa?

47. Kakue BuIBl KOHTPOJS KadyecTBa TMPUMEHSIOTCS B  YIPABICHUH
IPOEKTaMu?

48. OnmummTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJISI KaueCTBa, MPUMCHIEMBIC
B YIIPABJICHUH IMPOCKTAMH.

Kpurepuu u mkama orieHUBaHUS 10 OIIEHOYHOMY CPEJICTBY coOeceI0BaHUe
(YCTHBIN WM TUCbMEHHBIN OTIPOC)

IIIxama OIlCHUBaHUS Kpurepuii oneHnBanus
(uHTEpBaI OAIITOB)

cobeceoBaHue (YCTHBIM WM HHCbMEHHBIH OINpPOC) MpoOIIENT Ha
BBICOKOM  ypOBHE (CTyA€HT B TOJHOM OOBEME  OCBETUI
paccMaTpuBaeMblii  BONpPOC, BiIajeeT MNPO(UIbHBIM MOHATHHHBIM
(xaTeropraiabHbIM) aNmnapaToM M T.I1.)

cobeceoBaHue (YCTHBIM WJIM HHCbMEHHBIH OIPOC) MpOIIEN Ha
CpeHEM YypOBHE (CTYAEHT B I€JIOM OCBETUJI paccMaTpHUBAEMbIH
BONpOC, BiajeeT NPOQWIbHBIM MOHATUHHBIM (KaTeropuanabHbIM)
anmnaparoMm U T.11.)

cobeceoBaHue (YCTHBI MJIM TUCbMEHHBIH ONPOC) Ha HU3KOM
ypOBHE (CTYIEHT IOMYCTHJI CYIIECTBEHHbIE HETOUHOCTH, H3JIOXKHII
MaTtepual ¢ OIMOKaMHu, HE BIajaeeT B JOCTaTOYHON CTENEeHU
pO(UIBHBIM KaTErOPHAJIbHBIM alapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) MpoIIesa Ha
2 HEYOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEH (CTYICHT He
T'OTOB, HE BBIIIOJHUII 3aJaHUE U T.H.)

KonTpoabnas paéora
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TunoBbie KOHTPOJIbHBIE 3aJIJaHUS JUIsl TPOBEECHUS TEKYIIETO KOHTPOJIS

3aganue:

1) O600muTh pe3yabTaThl 0030pa OpraHU3alMii ¥ UX METOHAO0JIOTMYCCKUX
pemieHuit B 00JacTH pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIpaBICHUS
MPOEKTaMHU.

2) O0600IUTh pe3yabTaThl MHUIMAIU3AIUN TMPOEKTa, MPOBEJICHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUAC TEXHUYCCKOTO 3aJaHUS Ha BBITOJTHEHHUE MMPOCKTA
(yenv npoekma, NPoOMed’CYmoyHvle pe3yibmamvl pabomol, KOHMPOIbHble MOYKU,
mexnHuyeckue mpeOosanus, O02pPaAHUYeHus U UCKIIOYEHUs, 63aAUMOOeUcmeue ¢
KJIUEHMOM,).

3) OO6oOmmMTH pe3ynbTaThl CTPYKTYPHpPOBaHHUS pabOT B  MPOEKTE,
MOJTYYCHHBIC HA TIPAKTUYCCKUX 3aHATHAX, B BUJC CETEBOTO rpaduka BBHITOTHCHHS
paboT (nocmpoums cemegoll epagux u paccuumams e20 napamempol).

4) OO6oOmMTh pe3ysibTaThl HM3y4YCHHS METOJOB W  HMHCTPYMCHTOB
IUTAHUPOBAHUSI M OPTraHU3alldd TPOCKTHOW JEATENbHOCTH, MPOBEIECHHOTO Ha
MPAKTUYECKUX 3aHATHUSIX (MPOBOOUM 0030p NPOSPAMMHBIX HNPOOYKMOE O
N000EPIHCKU NPOEKMHOU 0esIMeNIbHOCMU C VKA3AHUeM Memoooio2uul, 0Jisi KOMopou
OAHHBLL UHCMPYMEHM NPeOHA3HAYeH)

5) OO6oO0mHUTh pe3yabTaThl WHHUIMAIMK TpoekTa B cpeae MS Project,
MPOBEICHHOTO HAa TPAKTUYECKUX 3aHATUAX  (Uepapxudeckas CcmpyKkmypa,
83aUMOCEA3U 3a0ay, OIUMETbHOCHb NPOEKMa)

6) OO0O0OmUTE pe3yNbTATHI OCYIICCTBICHHS IITAHUPOBAHUS MPOCKTA B CpeIC
MS Project, mpoBeeHHOTO Ha MPAKTUYECKUX 3aHATUAX (Ompadsicaem pe3yibmamol
NIIAHUPOBAHUS BPEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPoekma)

7) OO0OOmUTL pe3yNbTaThl OCYIICCTBICHHUS IUIAHHUPOBAHHUS PECYpPCOB
npoekta B cpeaxe MS Project, mpoBeIeHHOro Ha NPAKTHUYECCKUX 3aHATHAX
(ompadicaem pe3ynbmamsl NAAHUPOBAHUS MPYOOBLIX U MAMEPUATILHBIX PECYPCO8,
3ampam u 3ampamHulX pecypcos; NIaHUposanus 0100cema npoeKma)

8) OO6o00mmmMTh pe3yabTaThl HA3HAYCHHS PECYPCOB Ha 3a7adyd IMPOEKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, Mpopuiisl 3arpy3ku u
IMUKOBOW 3arpy3Ku pecypca

Kputepuu u 1ikasna olieHUBaHUS 10 OLICHOYHOMY CPEACTBY KOHTPOJIbHAs paboTa

[Ixana OLICHUBAHUS Kpurepuit onenuBanus
(uHTEpBaN 6aNIOB)?
5 KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YpOBHE (TIIpaBUJIbHBIE
otBeThl AaHbl Ha 90-100% Bompocos/3a1ay4)
4 KonTponbHas paboTa BbIIIOJIHEHA HA CPETHEM YPOBHE (IIpaBUIIbHbBIE
OTBETHI AaHbl Ha 75-89% Bonpocos/3amay)
3 KontpomnbHas paboTa BHIIIOJHEHA HA HU3KOM YpOBHE (IIpaBUIIbHBIE
oTBeThl JaHbl Ha 50-74% Bompocos/3agay)
2 KontposnbHas paboTa BHIIIOJHEHA HA HEYJOBIECTBOPUTEIHHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)
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TecTbI

1. OxpyxeHue MpoexTa — 370 ...

a) cpema TMpOEKTa, MOPOXNKIAIONMAs COBOKYIMHOCTh BHYTPEHHHMX WIIU
BHEIIIHUX CHJI, KOTOPbIE CIOCOOCTBYIOT WJIM MEIIAIOT JIOCTHKEHHIO LEIH MPOEKTA;

0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOIYKTOB M YCIYT, MPOU3BOICTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTA;

B) TIpyIIla 3JEMEHTOB (BKIIOUYAIOIIMX KaK JIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 0OPa30M, YTO OHH B COCTOSIHUU JCWCTBOBATH
KaK €MHOE LEJI0€ B LIEJSAX JOCTHKEHUS TOCTABICHHBIX NIEPEl HUMHU LIETIEH;

I') MECTOIOJIOKEHHE peau3alii MpoeKTa 1 OJIu3JIeKallie pailoHbl.

2. Tlpoekt — 3710 ...

a) WHXCHEpHas, TeXHWYecKas, OpraHu3alMOHHO-TIPABOBAasi JOKYMEHTAIIHsI
[0 peaJIn3aluy 3aIJIaHUPOBAHHOTO MEPOTIPUSTHS;

0) OrpaHWYeHHOE 10 BPEMEHH, LIEJICHAIIPABICHHOE U3MEHEHHE OTIEIbHOU
CUCTEMbl C YCTaHOBJICHHBIMU TpPEeOOBaHMSIMM K KadyeCTBY pe3yJlbTaToOB, C
OTrpaHUYEHUSIMH PACXOOBAHUS CPENICTB U CO CcrieU(pUIECKON OpraHu3alueii;

B) TpyIa 3JIEMEHTOB (BKJIIOYAIOMIMX KakK JIIOJEH, TaK M TEXHUYECKHE
3JIEMEHTHI), OPraHU30BaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHMM JEHCTBOBATH
KaK €IMHOE 11EJI0€ B IENIIX JOCTIKECHHUS TTOCTABICHHBIX TIEpE HUMU 1ENIeH;

I) COBOKYIHOCTh pabOT, MPOAYKTOB U YCIYyT, MPOU3BOJCTBO KOTOPBIX
JOJKHO OBITH 00ECIIEUEHO € LEJbIO JOCTHKEHHS! TIOCTaBICHHOM LIEH.

3. Haubonp1iee BnusiHue Ha MPOEKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYpa;
B) KYyJIbTYpPHO-COLIMAJIbHBIE (DaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroyeBoe MperMyIIECTBO yIPaBICHUS IPOCKTaMHU:

a) DKOHOMHS BPEMEHM U PECYPCOB Ha pEANM3ALMI0 NPOEKTa 3a CYeT
npuMeHeHus 3P (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOYKHOCTh C  MOMOIIbI0  HMHCTPYMEHTOB TJIAaHUPOBAHUS
CMOJENNPOBATh IETAIBHO U (OPMAIN30BATh PEATTU3ALIUIO TPOEKTA;

B) BO3MOYKHOCTb OCYUIECTBUTHh OOBEKTHUBHYIO OIIEHKY 3KOHOMHYECKOU
3¢ (HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAHBI MO peaU3aluu MMOCTaBICHHOM
LEJIH.

5. IlpeameTHast 00JaCTh IPOEKTA:

a) COBOKYITHOCTh MPOEKTHBIX PabOT, MPOIYKTOB M YCIYT, MPOHU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO IMPOCKTA,

0) pe3yabTaThl IPOEKTa;

B) MECTOIOJIOKEHHUE MPOCKTHOIO O(uCa;
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I) TIpynmna 3JIEMEHTOB (BKIIOYAKOIIMX KaK JIIOJEH, TaK U TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHM B COCTOSIHUU JE€HCTBOBATh
KaK €IMHOE LIEJI0€ B LEIAX JOCTHKECHUSA ITIOCTABIICHHBIX NIEpe] HUMU LIEIIEH.

6. IlpoekThl, TMOJBEP)KCHHBbIC HAWOOJBIIEMY  BIUSHUIO  BHEIIHETO
OKPYKEHHUSI:

a) COLMAJIbHBbIC U UHBECTUIIMOHHBIC;

0) SKOHOMHYECKHE M HHHOBAIIHOHHBIC;

B) OpraHu3alMOHHBIE U SKOHOMUYECKHUE.

7. OCHOBHOM pe3ybTaT CTAJANH Pa3paOOTKHU MPOEKTA:

a) CBOJIHBIN IJIAaH OCYIIECTBICHUS MPOECKTA;

0) KOHIICTIIIHSI POEKTA;

B) JOCTHKEHHUE LI U MOJYyYEHUE 0KHIaeMOT0 Pe3ysibTaTa MPOEeKTa;
I) WHXEHEpHas MPOEKTHAs JOKYMEHTAIIHS.

8. Kaxkue ocHOBHBIEC KATETOPUU MPOIIECCOB MPOEKTA MOKHO BBIJICIIUTH?
a) TMPOLECCHl yIPABIEHUS POEKTOM;

0) mnporueccsl B3aUMOACHCTBYS;

B) IMPOIIECCHI, OPUECHTUPOBAHHBIC HA TTPOIYKT;

I') MpPOLECChl, OPUEHTUPOBAHHBIE HA KOHEYHOT'O MIOJIb30BATEIS.

9. Ha «xakwe KaTreropum MOAPA3ICISIOTCS MPOLECCHl  YIPaBICHUS
MPOEKTaMU B COOTBETCTBHUH cO cTaHaapToM PMBOK?

a) rpymnmna npoleccoB MHUIIUALINY;

0) rpymnna npoieccoB IIAaHUPOBAHUS,

B) TpyIIa IPOLECCOB UCIIOJIHEHUS;

r) TpyIIa IpoLecCOB MOHUTOPUHTIA U YIIPaBJICHHUS;

1) TpyMIa MPOLECCOB 3aBEPILCHNUS;

€) TIpymnna IpoLeccOoB NPEIOCTABIEHUS CEPBUCOB;

) TpYIIAa MPOLECCOB MOAEPKKH CEPBUCOB.

10. ®daza mpoekTa — 37O ...

a) HaboOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IIpoliecce
3aBEPIICHUS KOTOPBIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJbTaTOB MPOCKTA;

0) MoJHBIN HAOOp MOCIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KIIOUYEBOE COOBITUE TIPOEKTa, HCIOJb3YEMOE JUIsl OCYILIECTBICHHUS
KOHTPOJISL HAJl XOJOM €ro peaan3aluu.

11. Bexa — 3710 ...

a) HaOOp JIOTMYECKHM B3aMMOCBS3aHHBIX pPAOOT TMPOEKTa, B TIpolecce
3aBEPIICHUS KOTOPHIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MTPOCKTA;

0) moyHBIN HAOOP MOCIeA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOYEBOE COOBITHE TIPOEKTa, HCIIOIB3yeMOE JUIsl OCYIIECTBICHHUS
KOHTPOJISL HAJl XOJ0M €r0 pealn3alluu.
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12. llens mpoeKTa — 3TO ...

a) OKeJaeMbId pe3ynabTaT ACSITeIbHOCTH, JOCTUTAEMBIN B UTOTE YCIICIITHOTO
OCYIIIECTBIICHUS MPOCKTA B 3aIaHHBIX YCIOBHUSIX €TI0 BHITIOJTHCHHUS,

0) HampaBJCHHS U OCHOBHBIC IPUHIIMITBI OCYIIIECTBICHHSI POCKTA,

B) TIOJy4YeHHE MPUOBLIH;

r) TpUYNHA CYIIECTBOBAHUS MPOCKTA.

13. HenmocpencTBeHHOE MHUITMHMPOBAHUE MPOEKTA BKIIOYAET B ce0 ...

a) NPUHATUE PELICHUS O Ha4yaJle IPOEKTa;

0) ompeneneHUe U Ha3HAYCHUE YIPABISAIONIETO IPOEKTOM;

B) NpPUHATHE pElIeHUS 00 OO0ECIeueHHWH pecypcaMiy BBHITIOJHEHHs MEPBOi
¢a3bl mpoekTa;

I') a”ajau3 MpoOJIeMbl U MOTPEOHOCTH B IIPOCKTE;

1) cOOp UCXOJHBIX JAHHBIX;

€) OpraHu3alys U KOHTPOJIb BBIIOJHEHUS padoT;

) YTBEp:KIECHHE OKOHYATEJIbHOTO CBOJHOTO IJIaHa YIPABIICHUS IPOEKTOM.

14. 3agauu, KoTOpbIE BKIOYAET (POPMUPOBAHUE KOHLIETILIUU IPOEKTA!

a) a”aJu3 MpoOJIEMbI U MOTPEOHOCTU B IIPOEKTE;

0) cOOp UCXOJHBIX TAHHBIX;

B) ONpeleeHuE 1eNeH U 3a/1a4 IPOEKTa;

r) pa3padoTKa KOHLENIHMH IO OTACIbHBIM (YHKUUAM YIPABICHUS
IIPOEKTA;

1) OpraHu3aius U KOHTPOJb BBINOJHEHUS paldoT;

€) YTBEpP)KJIECHHE OKOHYATEJIbHOIO OI0/KETa MPOEKTA;

) TOJIMUCAaHNE KOHTPAKTOB U KOHTPOJIb 3@ UX BBIMOJTHEHHUEM.

15. Kakasi opranuzanus sBJIsSIETCSl CTapeiiiell U Hambojee aBTOPUTETHOU
HEKOMMEpYECKOH Mpo(UIIbHOM accolMayeil B 0071acTH yrpaBiIeHUs TPOSKTaMH?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzarus sBisieTcs KpymHeHWmed B MUpe MO pazpaboTke
CTaHJAPTOB YIPABJIEHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzanusi siBisercs paspadotunkom CBoja 3HaHUN 110
yrpasienno npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

21



18.

Kaxkas opraHu3anus SBJISACTCA pa?>pa60T"II/IKOM HU3BCCTHOI'O CTaHAapTa

115 ynpasiaeHus npoekramu — PRINCE2?

a)
6)

B)

19.

International Standartization Organization;
Project Management Institute;
The Office of Government Commerce.

Ha «kakwue KaTCropuu  MnoapasacCiIAOTCA  IPOLCCChI  YIIPABJICHUSA

IPOEKTaMu B COOTBETCTBHUH cO cTanaapToM PMBOK?

a)

e)

x)

20.

a)

rpyIIa nNpoueccoB MHULMALINY;

rpyIIa NpoueccoB INIAHUPOBAHUS;

IpyIIa NpoueccoB UCTIOJHEHUS,

rpyIIa NpoueccoB MOHUTOPHUHTA U YIIPABIICHHUS;
IpyIIIa MPOLECCOB 3aBEPIICHNUS;

IpyIIIa NPOLECCOB MPEIOCTABIICHNS CEPBUCOB;
IpyIIa NpOLECCOB MOIIEPKKHA CEPBUCOB.

Kanennapuslii miad — 37o ...
JIOKYMEHT, YCTaHABIMBAIOIIMM TMOJHBIA TMEepeYeHb paldoT MPOEKTa, HX

B3aUMOCBSI3b, IIOCJIEI0OBATEIIBHOCTD U CPOKH BBIIIOJIHEHHUS, IIPOJOKUTEILHOCTH, a
TaK)K€ UCTIOHUTENIEH U PECYPChI, HEOOXOAUMBIE ISl BBIIOJIHEHUS pabOT MPOEKTa;

0)
B)
r)

IIPOEKTA.

21.

a)

ceTeBas AMarpaMma;
IUIaH 110 CO3JaHUI0 KAJICHaps;
JOKYMEHT, YCTAHABJIMBAIOIIWKA OCHOBHBIE PECYpPCHBIE OTPAHUYCHHS

[wnarpamma ['antTa — 3710 ...
rOpU30OHTAJIbHAS JIMHEWHAs JuarpamMma, Ha KOTOPOM paboOThl MpOEKTa

MPEJCTABISIOTCS NPOTSKEHHBIMU BO BPEMEHU OTPE3KAMU, XaPaAKTEPU3YIOLIMMUCS
BPEMEHHBIMU U JPYTUMU [MAPAMETPAMU;

6)
IIPOCKTA,

B)

MIPOEKTA;
r)
)

22.

a)
IIPOEKTA;
6)
B)
r)

JIOKYMEHT, YCTAHABJIMBAIOUIMNA OCHOBHBIE PECYPCHBIE OTPaHHYCHUS
rpaduueckoe M300pKEHHE HEPApPXUUYECKON CTPYKTYpbl BCEX paboT

JIEPEBO PECYPCOB MPOEKTA;
OpraHM3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTA.

CereBoii rpaduk MpoekTa NpeHa3HAuYEH IS
VIOpPABJICHUS 3aTpaTaMH BPEMEHH Ha BBINIOJIHEHHE KOMIUIEKca padoT

YHpPaBJICHUSA MAaTCPUAJIbHBIMHU 3aTPaTaAMU;

yIpaBJICHHS KOHPIUKTAMU MPOSKTHON KOMaH/IbI;
YIIPaBJICHUS] PUCKAMU.
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23. Kakoil W3 HIKE TMEPEYHCICHHBIX PE3ePBOB HE SBISETCS MapameTpoM
ceTeBoro rpaduka npoexra?

a) -HE3aBUCUMBIN;

0) -rapaHTUWHBIN;

B) HETOJIHBIN;

I') -TOJHBIM;

1) -CBOOOJHBIMN.

24. Tlpu  ceTeBOM IUIAHUPOBAHMM  TMPOEKTAa  DJIEMEHT  «COOBITHE»
XapaKTepU3yeTCs:

a) HOMEpOM, PAHHUM U TMO3IHUM CPOKOM;

0) ATUTENBHOCTHIO U pe3epBaMUu;

B) 3aja4eil U LeJbIO;

I') MOpUOBLIBIO U YOBITKAMHU.

25. Ha yemM ocHOBaHa TeXHHKa pacueTa MPOJOJDKUTEIBHOCTH paboT IpHU
ncnonb3oBannu PERT-meToma?

a) MPOILECCCHBIM MOAXO/T;

0) MPOEKTHBIN IMOIXOI;

B) BEPOSTHOCTHBIM MOJXO;

I') BCE IIEPEUYUCIICHHBIE.

26. Koro pexoMeHayeTcss TpUBICKaTh B TPOCKTHYIO KOMaHAY IIpH
UCIoyib30BaHuu Metona PERT?

a) HWHBECTOPOB;

0) DdKCHepToB B MPEAMETHON 00J1aCTH;

B) OW3HEC-aHATUTHKOB.

27. Yem nipeacrasiusiercss PERT-meTon?

a) CETeBBIMHU JUarpaMMaMHM C BEPITMHAMU-COOBITHUSIMU,

0) THCTOrpamMMmoii;

B) JEpPEBOM;

r) rpaduk GyHKIIUN pactpeaecHUs CIydaitHON BETMIMHBI.

28. Urto mo3Bonsger yuuthiBath PERT-Meron, B oTimume OT MeTonma
KPUTHYECKOTO ITyTH?

a) albTePHATHUBHOCTH 33/1a4;

0) HeoIpeaeIeHHOCTH BO BPEMEHH BBITIOTHEHUS KX 0 Olepalum;

B) CJIOKHBIE CBSA3U MEXKIY paboTaMH.

29.B kakmx o0nacTsaX  ympaBlieHWE TMPOCKTaMHU  OCHOBAaHO  Ha
WCITIOJIb30BAaHUHU CEMENCTBA THOKUX TIOJIX0/I0B?

a) HEe UMeeT MPOMBIIIUICHHBIX OTPAHUYCHU;

6) B UT-orpacnu;

B) C KECTKOH perjameHTaImei pabo4yux mpoIeccoB.
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30. Kakoif MeTon B HacTosIlee BpeMsl CUMTaeTCs HanboJjiee MOIMyJISpPHBIM
cpeau ceMencTBa THOKUX TOIX00B?

a) Scrum;

0) Agile;

B) Kanban.

31. Yro npencraBnset coboit cipuHT B Ckpam-MeToze?

a) paeiictBua CKkpaM-MacTepa M0 YIpPaBIECHUIO IPOEKTOM;

0) HempoOAOILKUTENbHBIE PUKCUPOBAHHBIE UTEPALINU MTPOEKTA;
B) IMIOCJIEIOBATEILHBIN Mepexo 1 (ha3bl MPOCKTa B APYTYIO.

32. Kakum oOpa3oM MpoeKTHash KOMaH7a, Hcmojib3yromas CKpaM-MeTo[,
MOJTy4aeT BO3MOXKHOCTh CHHXPOHHU3UPOBATH CBOU JACUCTBUS?

a) myreM nposeaeHuss CKpaM-MUTHHIOB;

0) myTeM BBINOJIHEHUS TpeOOBAaHU 3aKa3unKa;

B) IyTEM BBINOJHEHUA pacnopsbkeHuid CkpaM-MacTepa.

33. Kakoit nienesoii npuniun Kandan-meroaonaorun?
a) MUHUMM3AIMUS 3aTparT;

0) MakcuMu3alMs NPUOBLIN;

B) HEMPEPBHIBHOE COBEPIICHCTBOBAHUE.

34. BeiOepute KIIIOYEBBIC 33Jaud  MPOTPAMMHOTO OOECTICUEHHUS IS
YIPABJICHHS IPOEKTAMH:

a) TUIAaHUPOBAHME;

0) umHTerpanus ¢ JpyruMH CUCTEMAMU;

B) YIIpaBJICHUE JaHHBIMU;

I') BCE OTBETHI BEPHBI.

35. Uro BKIItOUAET B ce0s1 KOPIOPATUBHASI CUCTEMA YITPABJICHUS IPOEKTaMU?
a) OpraHU3AIMOHHBIE U3MEHEHUS B KOMIIAHUY;

0) METOJI0JOTUYECKYIO 0asy;

B) HH(OPMALMOHHYIO CUCTEMY YIPABJICHUS MPOEKTAMM;

I) 3aKa3uuK MPOCKTa;

1) WCIOJIHUTEJIH MPOEKTA.

36. Uto BKIO4aeT B ceOs1 (DyHKIMS TUIAHUPOBAHUS NMPOEKTA, PeaTn30BaHHAs
B MIPOTPAMMHBIX MPOAYKTaX?

a) aBTOMAaTU3UPOBAHHBIN pacuyeT KPUTUUECKOTO MYTH;

0) cocTaBJIeHHE CTHCKA 33/1a4 MPOEKTa;

B) pacueT BpEMEHU Ha BBINIOJIHEHUE MMPOEKTA;

I) pacuer rnokasarelyiei MpoeKTa.
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37. KakuMm 00pa3oM OCYIIECTBISETCS BU3YyadU3alMsl MPOU3BOJCTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ KaHOGaH-MeTomoaorueii?

a) OJIOK-CXEMBbI IIPOCKTA,;

0) nepesa 3ajnad;

B) JIOCKHM 3aj1ad.

38. Kakue otuetsl popmupyer Jira Software?
a) JuarpaMma CropaHus 3a/1ad;

0) numarpamma ["aHTTa;

B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoit 3amaun Microsoft Project ocymecTBisiercst Ha3HaueHUE
UCTIOJTHUTEIIS HA KOHKPETHYIO 3a7a4y?

a) TUIAHUPOBAHMUE;

0) yIpaBieHHE JaHHBIMU;

B) KOHTpPOJIb 0OHOBIIEHUsI HH(OpMAIUU 00 ATanax U 3ajiladyax MpoeKTa;

r) yIpaBicHHE KOMMYHHUKAIUSIMHU.

40. Kako#t mporpaMMHbBIN MPOIYKT Peain3yeT MPUHIIUIIBI CEMENCTBA THOKOM
MCTOAOJIOTHH YIIPABJICHHUA HpOGKTaMI/I?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CrpykrypHas aexomnosuuus padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300pAKEHUE HEPAPXUUECKOM CTPYKTYphl BcCeX padoT
MPOEKTA;

0) HampaBJIeHUS U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) JIEPEBO PECYPCOB MPOCKTA;

I') OpraHu3allMOHHAs CTPYKTYypa KOMaH]IbI MPOEKTA.

42. IIpu cocraBnenun CJIP aexommosuiins pa®oOT mpekpamiaercss Torzaa,
KOTI'/Ia BBIITOJIHEHBI CIIEAYIOLINE YCIOBHUS:

a) TOHSATEH KOHEUHBbIM pe3ynbTaT KaxkJI0il pabdoOTbl U CHOCOOBI €ro
JOCTHXKEHHS,;

0) Moryr OBITh  OINpEACNICHbl  BPEMEHHBbIE  XAPAKTEPUCTUKU U
OTBETCTBEHHOCTb 32 BBIMIOJHEHUE KAXKI01 pabOThI;

B) KOMaHJa IpoekTa ycrtajna coctaBisath CIIP;

r) CJIIP umeer 6omee 5 ypoBHEH IEKOMIIO3UIINH;

1) oIpezesieHa YeTKas MOCIe0BaTeIbHOCTh PadoT.

43. 3aBepraroriasi CTaaus IJIAHUPOBAHUS TIPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaJIN3 TEKYIIEro COCTOSHUSI M YTOUYHEHUEM IIeJedl U pe3ynbTaToB
IIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOCKTA;
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B) aHAIU3 U KOPPEKTUPOBKA OTPAHUYECHUN WM JOMYIIECHWH, MPUHSITHIX Ha
CTaJIMM UHUIIMALINY MPOEKTA;

I) BBIOOp KpUTEPUEB OIEHKH MPOMEKYTOYHBIX U OKOHYATEJIbHBIX
pe3yAbTaTOB CO3/IaHMSI POEKTA;

1) TOCTPOEHHUE CTPYKTYPHOM JIE€KOMIIO3MIIMM TpPEAMETHOM obsactu
MPOEKTA.

44. YTo JIe)KUT B OCHOBE COBPEMEHHBIX METOOB YIPABICHUS TPOCKTAMU?
a) METOAMKHU CTPYKTYpHU3alHUH padoT;

0) METOIMKHU CEeTEBOIrO IUTAHUPOBAHMS,

B) MPOLIECCHBIN MOIXOT;

I) CHUCTEMHBIN MOIXO/I.

45. B pamkax kako#l IpymIibl IPOLIECCOB MPOEKTA OCYIIECTBISIETCS OlLEHKA
JUIUTEIBbHOCTU ONepalui mpoeKTa?

a) rpymnmna npoleccoB HHUIIUALINY;

0) rpymnmna nporeccoB IUTAHUPOBAHUS,

B) TpyIIa IpoleccoB UCIIOJHEHHUS;

r) rpynna mporeccoB MOHUTOPUHTA U YIIPABJICHUS;

1) Tpynna MpoIecCOB 3aBEPIICHUSI.

46. Naummanusi mpoeKkTa — 3TO CTaius IMpolecca YIPaBICHUS MPOCKTOM,
pe3yJIbTaTOM KOTOPOU ABIISETCA ...

a) CaHKIMOHMPOBAaHUE Hayala MPOEKTa;

0) yTBEpP)KJEHUE CBOJHOIO IIAHA;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXUBUPOBAHUE MPOEKTHOM TOKYMEHTALIUU U U3BJICUYEHHBIE YPOKHU.

47. Ctparerusi mpoeKTa — 3To ...

a) KeJaeMbli pe3ysbTaT ACSTEIbHOCTH, TOCTUTAEMbIN B UTOTE YCIICIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BHITIOJIHCHNUS,

0) HampaBJIeHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS MMPOCKTA;

B) TOJIy4eHHUE MPUObLIH;

r') TpUYHHA CYIIECTBOBAHUS MMPOCKTA.

48. Kputepuu, KOTOpBIM J0KHA coOoTBEeTCTBOBaTh SMART-11€71H:

a) llenp npomxHa OBITH MW3MEPUMOM, T.€. [IOJDKHBI OBITH yKa3aHbI
KOHKpPETHBIE TIOKA3aTeld W UX 3HAYEHUs, MO KOTOPBIM OINpPENENseTCsl CTENEHb
JOCTH>KEHHUSI LICIIH.

6) Lenp gomxkHa OBITH COTJIACOBAHA BCEMH 3aMHTEPECOBAHHBIMU
CTOpOHAaMH.

B) JlomkHa ObITh OlpenesieHa 1aTa JOCTHKEHUS LEIH.

r) Llens nomxHa ObITH chOpMYIHPOBaHA B OAHOM MPETIOKEHHH.

n) Llenp nomkHa BKIOYATH B CeOsl MEpeYeHb OTBETCTBEHHBIX 3a €€
JNOCTUKEHHE.
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49. IInanupoBaHue MPOEKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIIECC ONMPEACIICHUS HAWIYYIIero crnocoda JAeHCTBUN
JUISL JIOCTHOKCHHUS TIOCTABJICHHBIX II€JIEH IPOEKTa C YYEeTOM CKJIAbIBAIOIICHCS
00CTaHOBKU;

0) pa3oBOC MEPOIPHUATHUE TI0 CO3JIaHUIO CBOJIHOTO IIaHA IMPOCKTA;

B) OTO CTaAMs IIpoIecca YMPaBICHHUS IPOCKTOM, pPE3yJbTaTOM KOTOPOU
SIBJIICTCS] CAHKITMOHUPOBAHKME Hadyaja MPOCKTa.

50. Konmnernmus nmpoexra ...

a) MOIDKHAa OBITh COTJIACOBaHA KIIOYEBBIMH YYACTHHKAMH TPOCKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM H JIp.;

0) 00s3aTeTbHO COAEPKUT OMHCAHHME IIeJied TMPOEKTa, €ro OCHOBHBIX
napaMeTpOB;

B) YTBEpXKIaeTCs B 3aBEepIICHUH (Pa3bl MHULIUAINH [TPOEKTA;

r) 00s3aTeNbHO COAEPKUT CBOIHBINA KaJCHIAPHBIN TUIaH MPOEKTHHIX PadoT;

1) 00s3aTeNbHO JOKHA OBITH 0pOpMIICHA B BUIE MACTIOPTA MPOEKTA;

€) o00s3aTenbHO JIOJDKHA COAEp)KaTh KOHIEMIMUA 10  YIPABJICHHUIO
KOMMYHUKAIMSIMH, TOCTaBKaMHU M KOHTPaKTaMH.

51. Ha cTaguu pa3paOOTKu MPOEKTa:

a) pacxoxayercs 9-15% pecypcoB IpoeKTa;
0) pacxoxyercs 65-80% pecypcoB poeKTa;
B) pECypCHI MPOEKTa HE PACXOMYIOTCSI.

52. TlocnenoBaTenbHOCTh ACUCTBHI MO IJIAHUPOBAHUIO MaTEpUATbHBIX
pECYpCOB IIPOEKTA:

a) oIlpeneaeHNe MaTepHalIbHbIX PECYPCOB, HEOOXOIUMBIX JJIsl BBITTIOJTHEHHUS
KaKJI0 pabOTHI.

0) cocraBieHHE €IWHOTO TMEpPeyHs MaTepHUaJbHBIX PECYpPCOB s
peanu3anuy IpOeKTa U aHAIIU3 AIbTEPHATUBHBIX BAPUAHTOB.

B) OIpenejeHHe Haluyusi HEoOXOAMMOIro o0beMa  MaTepualbHbBIX
pecypcoB.

I) aHaJIW3 M pa3pelieHHE BO3HUKIIMX MPOTUBOPEUYUIl B MOTPEOHOCTH U
HaJIMYMU MAaTEPUATBHBIX PECYPCOB.

53. [locnemoBaTeTLHOCTH NCUCTBHH MO TJIAHUPOBAHUIO CTOMMOCTH TTPOCKTA!

a) orpejeieHue CTOMMOCTH MCIOJIb30BaHUSI PECYpPCOB (MaTepHAIbHBIX U
TPYJOBBIX).

0) ompejaeneHUe CTOMMOCTH KaXJOW TMPOEKTHOM paldoThl, HMCXOIsd U3
o0BeMa 3aTpadyrMBaeMbIX Ha BBITIOJIHEHUE PECYPCOB U X CTOUMOCTH.

B) OIpEIEICHNE CTOUMOCTH BCETO MPOEKTA.

I) COCTaBJIEHUE, COTJIACOBAHUE U YTBEPKICHUE CMETHI ITPOCKTA.

1) (opmupoBaHHe, COTIIACOBAHUE U YTBEPK/ICHUE OI0OKETa MPOEKTA.

54.00nacTu 3HaHUS YIIPABJICHUS MPOEKTAMH:
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a) BxirouaroT MHUIIMMPOBAHKE, UNIAHUPOBAHUE, UCIIOJIHEHNE, KOHTPOJIb
U 3aBeplleHue

0) Conepkat 1ecaTh pa3lIuYHbIX 00JaCTEH, peaTu3yIoUUXCsi COBMECTHO

B) CojepxaT AT Pa3IMYHBIX MPOIECCOB, CBOAAIIMX (Pa3bl mpoekTa
BOEIMHO

r) BxirouaroT mporiecchl MIaHUPOBAHMS, UCIIOIHEHUS M KOHTPOJSI Kak
TPU B3aMMOCBSI3aHHBIX MpoIlecca

55. [lupexktop oOpaTuics K BaM C MpOCbOOM HW3MEHHUTHh CTpaHHILY
aBTOpU3AIIMU TIOCETUTENSI BalIero KOPHOpaTUBHOrO caita. HyKHO yCTaHOBUTH
MUHUMAJIBHYIO JIIMHY MMEHM TOJIb30BaTels B pa3Mepe LIECTH CHUMBOJIOB. JTa
JIESATCIBHOCTD SIBIISICTCS

a) Muunuanueit mpoexra

0) Texymieit oneparmoOHHON AEATEILHOCTHIO
B) IIpoexrom

r) HMcnonaHeHuem mpoekTa

56. B kakom THIie OpraHU3AIMOHHON CTPYKTYPhI PYKOBOJUTENb MPOEKTA
00JalaeT HAUBBICIIUMU TTOJTHOMOYHSIMU U BIACTHIO?
a) CuibHas MaTpuila
0) IIpoekTHas cTpykTypa
B) DyHKIMOHAJIbHAS CTPYKTYypa
r) CoOanancupoBaHHas MaTpuUIlla

57. T'maBHOM QyHKIMEN Npouecca 3aBepIICHUS SBIISAECTCS:

a) @ukcauMs HU3BJICUYECHHBIX YPOKOB M  PacOpoCTpaHEHUE ATOU
uH(GOpPMaIlMU CPEeN YUaCTHUKOB ITPOEKTA

0) IlpoBeaeHue NpOBEPKHU B YaCTU COOTBETCTBUS PE3yJIbTATOB MPOEKTA -
MIPOCKTHBIM TPEOOBAHUSIM

B) IIpoBeaeHue NOCIENPOEKTHOrO aHalIW3a M1 JOKYMEHTUPOBaHUS
yCrexa Wi Heylauyu IPOeKTa

r) dopmalibHOE 3aBepUICHHE NPOEKTa U PacpoCTpaHeHUEe UHPOPMAIIH
Cpelll yYaCTHUKOB MPOEKTA

58. Pacnucanue mpoekTa He UCTIOIB3YETCS [T OMPEIeICHHMS:
a) [laTa Havasia ¥ OKOHYAHHSI OTAEIbHBIX padOT
0) N3meHeHuii B nepevyne padoT
B) OO6miero pesepBa BpeMeHH
r) Bbromxera nmpoekra

59. Korna npu miaHupoBaHuH TpeOyeTcs 3a7epKaTh OKOHYAHNE PabOTHI
Ha KaK MOXHO 0oJiee ITMTENbHBIA CPOK, CBSA3aB €€ OKOHYAHUE C HAYaJIOM JIPYroi
paboThI, UCTIOIB3YETCS CIEAYIONTUN TUTI CBS3H:
a) Konen — Hauano
0) Hawano — Hauamno
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B) Konen — Konerg
r) Hauano — Konery

60. Uro Takoe paboTa B IJIaHE MTPOCKTA:
a) CoObITHE WK JaTa B XOJI€ OCYIIECTBICHHS MPOEKTA
0) HdestensHOCTh, HeoOXomuMmas sl JOCTH)KCHHS  KOHKPETHBIX
PE3yIIbTaTOB

61. [IlpuBneuyenue Ha MO00H CTAIUM peaNTM3AIIMN TIPOCKTA MOCTOPOHHETO
KanuTaaa Jyisi MUHIMHU3aIUA COOCTBEHHOTO YYaCTHS SBIISCTCS:
a) dopMoii HHUITHAIIMY TPOEKTA
0) ®opmoii 3aBepIICHUS TPOEKTa
B) @opMoOii IJIAaHUPOBAHUS PECYPCOB MPOEKTA
r) ®opMoli MOHUTOPUHTA U KOHTPOJIS

62. Bo03MOXHOCTb BIHSHHS Ha pe3yJbTaTbl NPOEKTa B XOJE €ro
peanu3aluu:
a) OIMHaKoBa BO BCEX CTAJUSAX Pa3BUTHUSA
0) CHmxeTcs OJMXKe K OKOHYAHHUIO TIPOEKTa
B) YBenuuuBaeTcs OJMKe K OKOHYAHHUIO TPOEKTa
r) Hwu3skas B Hadayie ¥ KOHIIE TPOEKTA M MAaKCHMaJIbHA B CEPEINHE

63. Ilonsrue "mpoekt" 0ObEeIUHAET pa3HOOOPa3HbIC BUABI IEATEIHHOCTH,
BKJIIOYAIOIIIHE:

a) HaIpaBJICHHOCTh HAa JOCTH)KEHHE KOHKPETHBIX ILIEJIeH, OmpeneeHHBIX
PE3YIBTATOB;

0) KOOPAMHHUPOBAHHOE BBIIIOJIHEHUE MHOTOYHMCIIEHHBIX, B3aUMOCBSI3aHHBIX
JICUCTBUI;

B) OrpaHWYEHHAs MPOTSKEHHOCTh BO BPEMEHH, C ONpPEEICHHBIM HayaJloM
Y KOHIIOM;

I) BCE BApUAHTHI BEPHBI

64. Uro W3 HWKE TMEPEUYUCICHHOT0 HE OTHOCHUTCSI K METoJaM
pearnpoBaHus HA PUCK:
a) M30exanue pucka
0) YMeHbllIeHHE pUCKa
B) Ilpunstue pucka
r) Her BepHoro oTBera

65. Pa3paboTka KOHIENITNY U 1IeJIel TPOEKTa OTBEYaeT Ha BOIIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korma
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66. IlpoexThl, mMOABEp>KEHHbIE HAWOOJBIIEMY BJIMSHUIO BHEIIHETO
OKPY>KEHHSL:

a) COIMAaJbHBIC U MHBECTULIMOHHBIE;

0) SKOHOMHYECKHE U MHHOBAIIMOHHBIE;

B) OpraHM3alMOHHbBIC U IKOHOMHYECKHE.

67. OCHOBHOM pe3yNbTaT CTAAUHU Pa3padOTKH MIPOCKTA:

a) CBOJHBIN IJIAaH OCYIIICCTBICHUS TIPOCKTA,

0) KOHIICTIIIHSI POEKTA;

B) JOCTIDKCHHE IIETTH U TIOJYYCHHUE 0KUIaEMOT0 pe3yibTaTa MPOEKTa;
I') HWHKEHEpHas MPOCKTHAs TOKYMEHTAIIHS.

68. Kakue ocHOBHBIE KaTETOPUU MPOIIECCOB MPOEKTAa MOKHO BBIJICIUTDH?
a) TPOILIECCHI YIPABIEHUS TPOCKTOM;

0) mnporueccsl B3aUMOACHCTBYS;

B) IMPOIIECCHI, OPUECHTUPOBAHHBIC HA TTPOIYKT;

I) MPOLECCHl, OPHEHTUPOBAHHBIE HA KOHEUYHOI'O MOJIb30BATEIIS.

69. da3za mpoekTa — 3TO ...

a) HaOOp JIOTMYECKHM B3aMMOCBSA3aHHBIX pabOT TMPOEKTa, B IMpoIlecce
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIETATOB MPOCKTA;

0) mMoaHBII HAOOp MOCIEA0BATEIBHBIX PA0OT NPOEKTA;

KITF0YEBOE COOBITHE TIPOEKTa, UCIIOJIb3YEeMOE ISl OCYIIECTBICHUSI KOHTPOJIS
HaJ XOJIOM €T0 pealn3alnuu

70. Llens mpoekTa — 37O ...

a) JKeJaeMbld pe3yabTaT AESTeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33JJaHHBIX YCIOBUSIX €TI0 BBITIOJHEHMS,

0) HampaBJeHUs U OCHOBHBIE IPUHIIMIIBI OCYILIECTBICHHS IPOEKTA,

B) TIOJy4E€HHE NMPUOBLIH;

r) MpUYUHA CYIIECTBOBAHUS POEKTA.

71. Bam npoekT TpedyeT MOCTaBOK OT IMpPOJIaBiia, KOTOPHIE BBl YK€ MHOTO
pa3 [0 ATOTO HCIONB30BajM C OONBIINM YCHEXOM. BBl paccumMThIBaeTe, 4TO
NOCTaBKH OyayT K 1 utoHsa. D10 mpumep:

a) YcioBus.

0) OOBEKTHUBHON MPUYUHBI.

B) Ilpennonoxenus.

r) Llemm.

/2. BnacTh pyKOBOJIUTES IPOEKTA CBsI3aHA C:

a) KoMMyHUKaTUBHBIMH YMEHHUSIMU PYKOBOJIUTENS TPOEKT
06) OpraHu3aioOHHON CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOAMUTENS IIPOCKTA.

r) YMEHHEM PyKOBOAMTEIS MPOCKTA OKA3hIBATH BIIUSHHE.

30



73. ln1  KakuX KOMIIOHEHTOB MPO(PECCHOHATBLHON  KOMIIETEHTHOCTH
MEHEJDKEpOB TPOEKTa HMCIOJIB3YIOTCS CTaHAapThl Ha TJ0CCapuii, MPOIECCHI,
METO/IbI, CpeicTBa?

a) YMEHHMS U HaBBIKH, dTHKA

0) 3HaHUs, TCUCTBUS

B) YMEHHMS U HaBBIKH, OTIBIT

I') 3HaHUS, OIbIT

1) MEHTaJIbHOCTb, ICHCTBUS

74. 3ajayaMu yripaBlICeHUS MPOEKTA SBIISIOTCS:
a) cocTaBieHHE rpaduKa peaan3alnuy MPoeKTa
0) cocTaBJCHHE IJIaHA UCITOJIH30BAHUS PECYPCOB IPOSKTA
B) I0OJ00p KOMaH/IbI HCIIOJIHUTEIICH
I') oOIpe/eieHne CPOKOB BBIMOJHESHMS IPOSKTa

/5. 3ajayaMul yIpaBIICeHUS MPOEKTA SBIISIOTCS:

a) pacyeT CMEThl U OIOJKETa MPOEKTa

0) pacyeT CTOMMOCTH PEeCypcoB

B) pacueT rpaduka 3arpy3Ku pecypcoB

I) pacdyeT HEOOXOIUMBIX JJIsl MPOEKTa MAaTEPUATIBHBIX PECYPCOB, 3aKIIOUCHHE
KOHTPAKTOB C TTOCTABIIMKAMU

76. 3agadyaMu yrpaBJIeHHS MPOEKTA SBIISIOTCS:
a) oOecrieueHHe KOHTPOJIA 3a XOAOM BBIITOJHEHHSI IPOEKTA
0) obecrnieueHre KOHTPOJIS 3a XOAOM MOTPEOIEHUsI PECYPCOB
B) IJIAaHUPOBAHUE U YYET PUCKOB
r) obecriedeHre KOHTPOJIS 32 PACXOJAOM BBIJICIICHHBIX CPEICTB

/7. KakoBBbI peKOMEHIAIIMA OTHOCUTEIHHO YaCTOTHI 3aCTYIITUBAHMS OTUYETOB
O cTaTyce MpoeKTa?
a) pas B mmojarojaa
0) Mo Mepe HEOOXOIUMOCTH
B) Kaxnble 1-4 Henenu
r) pa3 B (MHAHCOBBII roj
1) €XKEKBAPTaIbHO

/8. OnepaTUBHOE YIIpaBJICHUE COCTOUT B
a) peryJasipHOM COMOCTaBJICHUH (PAaKTUYECKOro rpaduka padboT ¢ MIaHOBBIM
0) peryisipHbIX IeIeyKa3aHUAX UCTIOJTHUTEIISIM
B) pEryJsipHOM cOOp€ JaHHBIX O BHIMIOJHEHUU PadOT
T) PEryJsipHOM aHaju3€e 3aTpar

79. Tekymumii maaH - 3To
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JaHHbIE O (DAKTUYECKU BBITIOJIHEHHON paboTe, KOTOPbIE PETYISIPHO BBOASTCS
MEHEKEPOM Ha OCHOBE MH(OpPMaIIUU, TOCTYIAOIIEH ¢ paboyux MECT

mwiaH paboT, YTBEPKIECHHBIM PYKOBOAUTENIEM MPEAIPUITHS, KOTOPbIN
BBICTYTIAET KaK PYKOBOJICTBO K JIEUCTBUIO MPU BBITIOJIHEHUH PA0OT MPOEKTA
HAa0Op 3HAYECHMI JaT Havala U OKOHYAHHUS 3aJa4, KOTOPBIM MOKET ObITh

WCITIOJIb30BaH JJIA LIeJIeH aHaIn3a WK BPEMEHHOTO XPaHEHUS TaHHBIX
I') pe3yJibTaThl TEKYIIEH pabOThI M0 COCTABJICHUIO TUIAHA MTPOEKTA

80. Uto orpaHMYmMBacT ACUCTBUSI IPOSKTHOW KOMAHIbI?

a) TexHomorwus.

0) YcnoBus.

B) Pe3ynbrarsl.

r) Ilpennonoxenus.

81. CooTHecuTe KIIOYEBBIX aAKTHBHBIX HCIIOCPCACTBCHHBIX YYaCTHHKOB

IIPOCKTA:

a) y4aCTHUK TPOEKTa, SIBISIOLIUNCS
HOCUTEJIEM OCHOBHOW HJIEM TMpPOEKTa U
WHUIIMATUBBI TIO €T0 peaan3aluu

0)y4acTHHUK IIPOEKTA,
OCYILECTBIISIIOIINAN (rHaHCHpOBaHUE
IIpOEKTa u 3aMHTEPECOBAHHBIN B

JOCTH)KEHHH  (DMHAHCOBBIX  PE3YyJbTaTOB
IIPOEKTA.

B) YYaCTHUK MPOEKTA, KOTOPOMY
JI€TIETUPOBAHBI MTOJTHOMOYHS o
yIPaBJIECHUIO NEATENbHOCTHIO,

HalpaBJICHHOM Ha JIOCTH)KEHHE LEJeU
ITPOEKTA

a) Wuunmarop;

0) 3aka3zumk

B) WHBecTop

r) PykoBoautenb npoekta

82. CooTHecuTe OCHOBHBIE TPYIIIHI PECYPCOB, UCIIOJIB3YEMbIX B YIIPABICHUH

IPOEKTOM:

a)  cpeacTBa 17} IIPEAMETHI a) MHQOpPMaLMOHHBIE PECYPCHI;
NesTEIbHOCTH, UCIIOJIb3yEeMbIE TUTSI 0) yenoBeYEeCKUe pecypcehl
BBITIOJTHEHUS pabOT B) MaTepHualibHbIC PECYPChI

0)  ympapisIOmMKe BO3CHCTBUA,

HarpaBisieMble CyOBEKTaMH JIeITEIbHOCTH
Ha O0BEKTHI JEATEILHOCTH, ONPEICIISIONIHIE
1IeJTU ¥ pe3yJIbTaThl paboT

83. CooTHecuTe onpeAesieHns ¢ pa3HOBUIHOCTIMUA MAaTPUYHBIX CTPYKTYP

32




a) KOOpIWHAIUS OCYILIECTBISETCA a) cnabas MaTpuyHas

COTPYAHUKOM (YHKIHOHAIBHOTO CTPYKTYDA;
noJipa3/ieJIeHUs] B CBOOOIHOE OT OCHOBHBIX 0) cuiIbHas MaTpUyHas
00s13aHHOCTEM BpeMs CTPYKTypa

0) KOOpAMHAIIUS OCYIIECTBIIACTCS
COTPYJIHHKOM, IMOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYIIIUX
00s13aHHOCTEH

84. CooTHecuTe cCleAyrolue BUABl JEATEIBHOCTH IO  YIPaBJICHUIO
IPOEKTOM

a)  JesarenbHOCTh pyKoBoaUTENEH a) obOecrieunBaronas
BBICIIIETO YpOBHS OpraHu3alMOHHOM JeSATETbHOCTh
CTPYKTYPBI 0) ympaBieHYECKOE pelieHue
06) [esarenbHOCTH COTPYJIHUKOB B) yIpaBJeHYECKas
CpEeIaHEro u HIKHETO YpPOBHS JEATEIIbHOCTh
OpPraHU3alMOHHON CTPYKTYPbI

85. Enunelidi opraH ympaBieHHS TPOEKTOM, MPEACTABISAIOMUN CcO00i
COBOKYITHOCTb COTPYJIHHKOB, OCYIIECTBISIONUINX YMPABICHUYECKYIO IEATEIBHOCTD
Ha OCHOBE KOMAHIHOTO MPHUHIIUIA OPTaHU3aIlMU B3aUMOICHCTBUS

a) KOMaH/a ynpaBJieHUs
0) KOMaHJa MpoeKTa
B) KOMaH]ia

86. K ocHOBHbIM 0a30BbIM DJIEMEHTAM YIPABIEHUS JIOOBIM MPOCKTOM
OTHOCSITCS

a) paboThI;

0) pecypcsl;

B) PE3yJbTaThI;

I) PHUCKH;

1) KadecTBO

€) CpOKH

’K) CTOUMOCTH

87. Mexay 3aMHTEpECOBAaHHBIMU CTOPOHAMU MOTYT BO3HHMKATh KOH(JIUKTHI
WHTEPECOB 0 MTOBOIY
a) CpPOKH, CTOUMOCTb, Kaue€CTBO
0) CpOKH, CTOMMOCTh
B) CTOMMOCTh, KaU€CTBO
I') KadyeCTBO, CPOKH

88. HazoBuTe nTh NpoueccoB yNpaBlIeHUs MPOEKTOM MO MOPSIIKY:
a) Muunmanus, BeINOJIHEHUE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE.
0) Wuunmanus, KOHTPOJIb, IJITAHUPOBAHUE, BHINOTHEHHUE, 3aBEPIICHHE.
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B)
r)

I/IHI/IHI/IaHI/IH, IJIAaHUPOBAHUEC, KOHTPOJIb, BBIITIOJJHCHUC, 3aBCPIICHUC.
I/IHI/ILII/IaIlI/I}I, IIJIIaAaHUPOBAHUEC, BBIITOJHCHUEC, KOHTPOJIb, 3aBCPIICHHUC.

89. OcHOBHBIE THUIBI CTPYKTYp, HCIOJIb3yeMble IMPU  YNPaBICHUU

IMIPOCKTAMMU:

a)
0)

B)

byHKIHOHATBHAS
MaTpUYHas
IIPOEKTHAas

90. IToTpebuTenh MPOAYKITNH MPOEKTA MOKET OBIThH
KOHCYHBIM

IIPOMEKYTOYHBIM

IIEPBUYHBIN

BTOPUYHBIN

91. IIpoekT cunTaeTcs 3aBEPIICHHBIM, €CIIH:

[IpoayKT mpOeKTa U3rOTOBIIEH.

CHnoHCOp MPOEKTa OrJIalllaeT €ro 3aBEPILICHUE.

[IpoayKT mpoekTa nepenien B CTaauio ONeparuii.

[IpoeKT ornpaBabIBAECT WIIH MPEBBIIIAECT OKUJAHUS €TO YUACTHUKOB.

92. TIpoexToM Ha3bIBAETCH ...

COBOKYNMHOCTb ~ HOPMATHBHBIX, TEXHUYECKHMX M  OPraHU3alUOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIIOTCS PaOOTHI
IIPOM3BOJICTBEHHOE, TEXHUYECKOE WM  OpPraHU3alMOHHOE  3aJlaHue,
BBITIOJIHSAEMOE TPYNIOW HCHOJHUTENEH, HANpPaBJIECHHOE HA JOCTHMIKEHHE
OTIPEICIICHHOW EITH

COBOKYITHOCTb DAacCIpeleNIEHHbIX BO BpPEMEHU MEpONpUATUN MKW pPadoT,
HaIIpaBJIEHHBIX Ha JJOCTUKEHUE TIOCTABICHHON LEIH

IUIaH MEPOINPUATUN, YTBEPKICHHBI PYKOBOJMUTENIEM MPEANPUITHS WU
OpraHu3aluu

93. Pe3ynbTaT nmpoekra - 370 ...

COBOKYIMHOCTh OTYETOB O XOJE BBINMOJHEHUS 3aIJIAHMPOBAHHBIX PadOT
IIPOEKTA

HEKOTOpasi NPOAYKUUsS WIA MOJe3HbIH 3(pQeKT, co3zmaBaeMble B XOJe
peanu3anuuy MpoeKTa

IIEPEYEHb HCIIOJB30BaHHBIX IPU PEATU3alUU NPOEKTa MaTepUaJIbHBIX,
TPYJOBBIX U (PUHAHCOBBIX PECYPCOB

00s3aTENBHBIA JIJI1  BBIMOJTHEHUS IUIAH MEPONPHSITHI, YTBEPKICHHBIH
PYKOBOJUTENEM MPEANPUATHS WIH OpraHU3aluu

94. Cornacno Meromuke nenenonaranuss SMART, nenu mpoekTra AOJDKHBI

KOHKpeTHbIMU (Specific);
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0) mmepumbivu (Measurable);

B) noctwxuMbiMu (Achievable);

r) 3HaunMbiMH (Relevant)

J1) COOTHOCHUMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
¢) mosTopsromasics (Recurring);

95. Takuie BHIBI JEATENHHOCTH KaK IUIAHWPOBAHWE, OpTraHHW3aIus,
KOOPIMHAIINS, aKTHBU3AIIHSI, KOHTPOJIb OTHOCSITCS K
a) YIpPaBICHUYECKOH JEATEILHOCTU
0) oOecIeunBaIOICH IEITCIHHOCTH
B) YIPaBJIEHYECKOMY PEIICHHUIO

96. YrpaBieHue mpoeKkToM - 37O ...

a)  COBOKYITHOCTh MEPONPHATHI, HaINpaBJICHHBIX HA COCTABJICHHE IlIaHa
paboT, BBITOJIHEHHE KOTOPHIX 00ECIIEUNBALCT TOCTIDKECHUE TICJIA TIPOEKTa

0) mpormecc cOopa MaHHBIX O XOJE BBINOJHEHUS pPabOT MpoekTa u
KOPPEKTUPOBKH  TIEPBOHAYAIBLHOTO  IUIaHA HA  OCHOBAaHWM  ITOJTYYCHHOMN
uHdopMaIuu

B)  TpOIlECC IUTAHWPOBAHHUS, OpPTaHW3aIlMU M YIpaBICHHUS padOTaMH U
pecypcamu, HallpaBJICHHBIM Ha JOCTHKCHHE IMOCTABJICHHOW I, KaK MPaBHIIO, B
YCIIOBHUSAX OIPAaHUYCHUN Ha BPEMsI, UMEIOLTUECS PECYPChI I CTOMMOCTB paboT

I)  COBOKYITHOCTb  MEPOIPHUATHH, 00CCICUMBAOIINX  YIIPaBJICHHUE
BBITIOJTHCHHEM 3aIlJIAHUPOBAHHBIX padOT MPOSKTa

97. Y4acTHHK MpPOEKTa, 3aMHTEPECOBAHHBIA B JOCTHIKEHUH OCHOBHOU IICIIH,
pE3yJIbTATOB MPOEKTA
a) WHUIIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOAMTEID IMPOCKTA;

98. YyacTHHK TpOEKTa, OCYHICCTBIISIIONIUNN (UHAHCUPOBAHUE MPOCKTAa U
3aMHTEPECOBAHHBIN B JOCTUKEHUH (PMHAHCOBBIX PE3YyJIbTATOB IPOEKTA
a) WHULIHAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

99. IOpuanveckoe win puznuecKoe JIUIO, SIBISIONICECS MOKyNaTeaeM UiIu
MOJI30BATEJIEM PE3YJIHTATOB IIPOEKTA
a) mMoTpeduTesh
0) Mpou3BOAUTEIH
B) KOHTPaKTOp
r) CyOKOHTPakTop
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100. B konrtekcte mpoekta TepMmuH 'coaepkanue" B PMBoOK wmoxer

0003HAaYaTh:

a) cBoWicTBAa W (QYHKIHH, KOTOPHIC a) cojcpKaHHe IIPOeKTa
XapaKTepU3ylT MPOAYKT, YCIYyTy WIH 0) cozaep)kaHHE MPOTYKTA
pe3yibTaT B)  COJepKaHHE Iporiecca

0) paboThl, KOTOpHIE HEOOXOIUMO
BBITIOJIHATD N1 CO3JIaHUS  TPOAYKTa,
YCIYyTH WM pe3yJbTaTa ¢ YKa3aHHBIMHU
XapaKTEPUCTHKAMU U HYHKIIHSIMHU

101. Bsxomom mporecca "COop TpeOboBaHMiA" ABISIOTCS:
a) JlokymeHTanus mo TpeooBaHUSIM
0) Matpuiia oTciexxuBaHus TpeOOBaHUI
B) OmnucaHue cojepkaHus MpOeKTa
r) Mepapxudeckasi CTpykTypa pabot

102. Tapantupyert, 4To BCE€ pe3yibTaThl MPOEKTa UIACHTU(GUIHUPOBAHBI U
JIETATU3UPOBaHbl TaK, YTO BceM paboTaM MOTryT ObITh Ha3HAaY€Hbl HEOOXOJMMbIC

pecypcehl
a) MaTpula OTCIIEKUBAHMS TPEOOBAaHUI

0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTalus 10 TpeOOBaHUAM
I) Hepapxuyeckas CTpyKTypa padoT

103. JlokyMeHTHI MPOEKTA, KOTOPBIC MOTYT OBITh OOHOBJICHBI, BKIIOYAIOT B

cebs1, cpesiu Mpovero:
a) MaTpuIly OTCICKUBAHUS TpeOOBaHUM
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO 0 TPEOOBAHUSIM
I') HEepapXHUECKYIO0 CTPYKTYpY padboT

104. KonuyecTBEHHO  OMNpEACIICHHbIE TOTPEOHOCTH W OXHUIAHUS
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa, KOTOPBIC JOJDKHBI OBITH OMpE/SICHBI,

IpOaHATM3UPOBAHBI U 3a(DUKCUPOBAHBI C IOCTATOYHOMN CTETICHBIO JeTAIN3AINN
a) TpeOOBaHUS
0) conepxaHue
B) MepapxuydeckKasi CTpyKTypa paboT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npencrapiieHa JEKOMITO3UIIUAS MTPOCKTA
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NporpaMmMHbin
npogykr sepcun 5.0

Ynpasnexwe Tpebopanun Noppobuoe Paspaborxa Hurerpaumnn
NPoeEToOM K NpoAyETy NpoeKTHpoBAHKE W TECTHPOBaAHHE
} n ] 1
o 'y E
] Mnanvposasse | | Tporpanaesos | MNporpamMHos L NporpamMHoe | NporpamuHoe :
' ohecnevarne ofecnevenve oecnedanve obecneuenne |
i 1
I TN TN P |
; Monbacea- Monssoea- MNonsacea- MNaonsiosa-
4 CoBsuandn | Bl TENLCHAR - TENLEHAR ] TENbCKAR bt TEMbEKAR
i | AOEYMEHTAUMA OOKYMEHTALINR AOXYMEHTaLiUR A0KyMEHTaLA |
——————————— % Y PR — PP —— T S ——
ASMMHICTDHPO- | iMarepuans: ans MaTepwans AnA MaTepwans gns Marepmans 4|
i BAHE ; ~ olyaNLeR i ofyuyaiien ~ oByusoLen w1 ofyuacwen |
t APOrpaMassl NPOrPaMMb nporpamMiis nporpaMmi |

Crioco06 1aHHOM JEKOMIO3UIIMHU:
a) Ilo ¢azam xu3zHeHHoro nukia ('mociaeaoBaTeabHBIN")
0) Ilo xmroueBbIM pe3ynbTaTaM NpoeKTa (IIPOTYKTOBBIN)
B) Ilo opranuzanuoHHO# CTPYKType npoekTa ("opraHu3aioHHbIN")
r) Ilo anementam QpyHKIIMOHABHON JeATeNbHOCTH ("' (DyHKIIMOHATBHBIN")

106. Ha pucynke npeacTaBieHa JEKOMITO3UIUS TIPOEKTa

Kanuransseim PeMOoNT aoua

Mogrotoska CTpOMTEIoHO- Caava aAoma
ROKYMEHTaWAU MOHTEXHEE pafioTel 33K3TIMRY
1.0,
20 30
MoaroToBka  [(OArOTOBKA Mpuemxa MNpuemxa
nn C (p“pMOi" 33Ka39IMKOM
A A 3 32
11 12
MoHTawHbEe  KOCMETUNECKS Mpoyne
pafotul PEMOHT paboTal
2.1 22 23
WrykatypHeie  flakokpacoykbie OTAEN0NHbIE
paboTul paboTwl paboTwl
221 222 223

Crioco6 1aHHOM TEKOMIIO3UIINHU:
a) Ilo dazam >xu3nenHoro mukia ('mocnenoBaTeabHbIN")
0) Ilo xkmroueBBIM pe3ynbTaTaMm MpoeKTa (MIPOTYKTOBBINHN)
B) Ilo opranmzanuoHHO# CTPYKType npoekTa ("opraHn3aiuoHHbIN")
r) Ilo snemenTaM GyHKIIMOHATLHOM neaTenbHOCTH (' QyHKIIMOHATBHBIN")

107. Ilnan ynpaBieHusi coaepkaHUEM MOXKET ObITh

a) dopManbHBIM
0) HedhopmansHbim

B) JleranuzupoBaHHBIM
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r) CTpyKTypupOBaHHBIM

108. Ilporecc MOHUTOPUHTA COCTOSTHUS COJICP)KAHUS TIPOCKTA U MPOIYKTa,
a TaKKe yrmpaBleHUS H3MEHEHUSIMHI 0a30BOTO TIJIaHa TI0 COJIEPKaHUI0
a) KoHTponb comepxanus
0) Coop TpeboBaHu
B) OmpeneneHue coaepskanus
r) IloxTBepxaeHue coaepKaHus

109. Ilpomecc ompeneneHusi, JOKyMEHTHPOBAaHHS W  YIpaBJICHUA
NOTPEOHOCTSIMU U TPEOOBAHUSMHU 3aMHTEPECOBAHHBIX CTOPOH IS JOCTUKCHHS
L[EJIeH ITPOEKTA

a) [lmanupoBaHuMe ynpaBieHUs COAEPKaHUEM

0) Coop TpeboBaHu

B) [loarBepxneHue coaep:kaHus

r) Cozmanue uepapxudeckoit crpykrypsl padot (MCP)

110. Ilpomecc pazaeneHus MOCTABISAEMBIX PE3YJIbTAaTOB MPOEKTa U PadoT
IIPOEKTa Ha MEHBIINE KOMIIOHEHTHI, KOTOPBIMH JIETY€ YIPABIIATH
a) [lnanupoBaHue ynpaBieHUs COAEPKaHUEM
0) Coop TpeboBaHuMit
B) IloaTBepxkaeHue coaepkanus
r) Coznanue nepapxudeckoit ctpykrypsl padot (MUCP)

111. TIpouecc pa3paboTku NoAPOOHOIO OMUCAHUS IPOEKTA U MPOIYKTA
a) [lmanmpoBaHuMe ynpaBieHUs COAEPKaHUEM
0) C6op TpeboBaHMit
B) OmnpeneneHue coepKaHus
r) Cozmanue uepapxudeckoit ctpyktypsl padot (MCP)

112. TIpomecc CO3/JIaHUs J1aHa YIpaBJICHUS COJIEpKaHHEM,
JOKYMEHTHUPYIOLLET0, KaKUM 00pa3oM coJepKaHUE MPOEKTa OYJeT ONpeaenaThes,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lmanmpoBaHuMe ynpaBieHUs COAEPKaHUEM

0) C6op TpeboBaHMit

B) OmnpezeneHue copep>kaHus

r) Coznanue nepapxudeckoit ctpykrypsl padot (MCP)

113. TIlpouecc dhopMaau3oBaHHON MPUEMKU IMOJYYEHHBIX MOCTABISEMBIX
PE3YJIBTATOB MPOCKTA
a) KoHtpoib conepxanus
0) C6op TpeboBaHMiA
B) OnpeneneHue coaepkaHus
r) IloarBepxaeHue coaepkaHus
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114. Pazpen ynpaBieHUs TPOCKTaMH, BKIIOYAIOITUN B ce0s IESITEIBHOCTS,
o0ecTeunBaIOIIYIO0 OINpe/eIeHNEe U BKIIOUCHHUE B MPOEKT TE€X U TOJIBKO T€X pador,
KOTOpbI€ HEOOXOJMMBI M JIOCTaTOYHBI Il CO3JaHUsA IIPOJAYKTa IMpOEKTa U
YCIEITHOTO 3aBEPIISHUsI MPOEKTa

a) YmpaBieHue cofepKaHUEM MPOEKTa
0) YnpapieHue cpokamMu MpoeKTa

B) YmpaBiieHHE CTOUMOCTBIO ITPOEKTA
r) YmpaBlieHHE KaueCTBOM MPOEKTa

115. VYmpaBnenue couepKaHUEM IMIPOEKTa OTHOCUTCSA K CIEIYIOUIEN Tpyne
yIpaBICHUS MPOSKTOM
a) WMuunuanus
0) [lmanupoBanue
B) BrlinonHenue
r) 3aBeplicHue

116. Yewm Oosee oTaaneH 1o BpEeMEHHU TOT MJIM UHOM 3JIEMEHT, TEM MEHBIIIE
IIyOHHA €ro JICKOMITO3UITUH:
a) IIpaBuio 8/80
0) IlpaBuio oTueTHOrO MEpUoIa
B) IIpaBusno "monesnoctu"
r) Meton "Haberaromeit BOJIHbI"

117. YtoOwsl oOecneunuTh palMOHAIBHBIM pa3Mep MaKeTOB paldoT,
MPUACPKUBAIOTCS CIICTYIONTUX IMPABHIT:
a) Ilpasuio 8/80
0) IlpaBuio oTyeTHOTO MEpUoIa
B) IIpaBuio "monesnoctun"
r) IlpaBuiio neKOMITO3UITUN

118. AGCONIOTHBIN PE3yNbTAT peaanu3allii MPOEKTa XapaKTepru3yeT
a) addexr
0) 3¢ hHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I) YCHEIHOCTh

119. Pasmep oddekra oT peanuzanmM MPOEKTa HEMOCPEICTBEHHO
ompenensaeTcss ero  oxugaemMor  A(PPEeKTUBHOCTHIO, MPOSABISIONICHCS B
POAYKTOBOM acCIIeKTe:

a) YJIy4IICHHE Ka4eCTBa M PACIIUPEHUE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOM3BOIUTEIHHOCTU TPY/IA U YIYUIIEHNUE €T0 YCIOBHM
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS

T) yaydllieHHuEe KauyecTBa KU3HH

39



120. Pasmep oddekra oT peanuzalMu NPOEKTa HEMOCPEICTBEHHO
ompeniensieTcss ero  oxumaemMond  d(PPEKTUBHOCTHIO,  MPOSIBISAIONICHCS B
TEXHOJIOTHYECKOM aCTeKTe:

a) yJIydlIeHHe KaueCcTBa U paclIMpeHrne aCCOPTUMEHTa TOBapOB
0) poCT MPOM3BOAUTEIHLHOCTH TPY/Ia U YIYUIIICHHE €r0 yCIOBHMA
B) moBbIIIeHUE Y)PEKTUBHOCTH yIPaABICHUS

) yJIydIlieHUue KauecTBa KU3HU

121. Pasmep oddekra oT peanuzalMu MPOEKTa HEMOCPEICTBEHHO
ompefensieTcss ero  oxumaemMol  d(PPEeKTUBHOCTHIO, TMPOSIBIAIOMICHCS B
(GYHKIIMOHATFHOM acleKTe:

a) yJIydlleHHe KaueCTBa U PaCUIMPEHHE aCCOPTUMEHTA TOBapOB
0) pOCT MPOU3BOAUTENBHOCTU TPYJA U YIAYULIEHUE €r0 YCIOBUN
B) moBbIIIeHUE Y)PEKTUBHOCTH yIPaABICHUS

) yJydllleHUuE KauecTBa KU3HU

122. Pazmep »ddexkrta 0T peanusal MPOEKTa HEMOCPEICTBEHHO
OTIPENEIAETCS €ro 0XKUIaeMoi 3P PEeKTUBHOCTHIO, IPOSBISAIOLICICS B COLUAIBHOM
acreKTe:

a) yJydlleHHe KaueCTBa U pPaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOJUTENBHOCTU TPYJA U YIAYULIEHUE €r0 YCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yiIydlleHHe KadecTBa KU3HU

123. Pa3zHuiia Mexay peIHOYHOM CTOMMOCTBIO MIPOEKTA U 3aTpaTaMH Ha ero
pealn3aImio
a) Yucras AMCKOHTUPOBAaHHASI CTOUMOCTb
6) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHss1 HOpMa JOXOIHOCTH
r) Ilepuon okymnaemoctu

124. PaccmatpuBasi HECKOJIBKO aIbTEPHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTb, €CJIM YHUCTask TUCKOHTUPOBAHHAsI CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CnocobHOCThIO  cO3/1aBaTh  JOMOJHUTENBHYIO NPUOBUIL (WK
HKOHOMMIO) Ha €IMHUILY TPUBJICUCHHBIX PECYPCOB ONpEneseT
a) addexr
0) 3¢ hHeKTUBHOCTH
B) IPOJYKTHUBHOCTH
I) YCHEIIHOCTh
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126. VYuer pa3HOBpPEMEHHOCTH 3aTpaT M TMPUBEJIECHUE HX K EAUHOMY
NEpUOY BPEMEHU
a) JIMCKOHTHpOBaHUE
0) dunaHcHpoBaHUE
B) DJaCTHUYHOCTh
r) Banbpamus

127. DddexTuBHOCTH MpOEKTa € TOYKH 3PEHHUS HALMOHAIBHON H
pPErMOHAIbHOM SKOHOMHKHU OTpaXkaeT
a) MaxkposkoHomuueckas 3p(PpeKTHBHOCTD
0) bromxerHas > PeKTUBHOCTD
B) Kommepueckas a3 pexTuBHOCTD

128. D¢ dekTUBHOCTh MPOEKTa, KOTOpas OTpa)kaeT BIMSHUE MPOEKTa Ha
JIOXO/bl U PAcX0/Ibl OIOKETA - ATO
a) MakposkoHomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(heKTUBHOCTh

129. D¢ dekTUBHOCTh MPOEKTa, KOTOpas OTPa)X)aeT JOXOIbl U PaCXOJbl
Y4aCTHUKOB MPOEKTA - 3TO
a) MakposkoHomuueckas 3pPeKTUBHOCTD
0) bromxeTrHas 3((HhEeKTUBHOCTh
B) Kommepueckas 3(heKTUBHOCTh

130. Amnanu3 4yBCTBUTEIHHOCTHU MPOEKTA!

a) MO3BOJIAET ONpPENEIUTh CTENEHb YCTOMUMBOCTH MPOEKTa M0 OTHOLICHHUIO K
BO3MO>KHBIM U3MEHEHUSIM YCIIOBUI €ro peajn3aluy;

0) MO3BOJIAET OLIGHUTh, KaK M3MEHSIOTCS Pe3yIbTHPYIOIINE MOKa3aTeIu
peanu3almy MpPOeKTa MPHU Pa3IUYHbIX 3HAYEHUSX 3a/laHHBIX NEPEMEHHBIX,
HEOOXOIUMBIX JIJISl pacuera;

B) MpearnosiaraeT pa3paboTKy HECKOJbKUX BapHaHTOB (CLIEHApUEPa3BUTHS
NPOEKTa U UX CPABHUTEIIBHYIO OLICHKY.

131. B matpuiie BepOATHOCTH U BO3JACHCTBHS:

a) KaxnoMy pucky npucBauBaeTcs PEeUTHHI B 3aBUCHMOCTHU OT BEPOSITHOCTU
€ro HaCTYIUICHUS U BO3JICUCTBHS Ha 1I€JIb B CIy4ae HACTYIICHUS

0) Onpenensiercs BEPOSATHOCTD 0JIarONPHUSTHOTO BBITTOJTHEHUSI
OTBETCTBEHHBIMH HCHOJHUTEISIMU PAOOT MO MPOEKTy M CTEeNeHb uX
BO3JICUCTBHUS HA PE3YyJIbTAT

B) PaccmaTpuBaroTcs TOJBKO YIpo3bl C MO3ULMU BEPOSITHOCTU UX pealu3aluu
Y CTENEHb UX BO3/ICHCTBUS HA PE3yJIbTaT IPOEKTa

r) PaccMarpuBarOTCsl TOJNBKO BO3MOKHOCTM C IIO3HLHMH BEPOSITHOCTH HUX
peanu3alnuy U CTENEHb UX BO3IEUCTBUS Ha pe3yJIbTaT MIPOEKTa
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132. BetBsiMu AepeBa pelieHui sBISIOTCS:
BapUaHT JCHCTBUMH;

TEXHOJIOTUYECKAasl 3aBUCUMOCTb;
aJIMUHUCTPATUBHOE MOAYUHEHUE;
MOCJIE/ICTBUE JICHCTBUS,

dbuxTHBHAs padora.

133. K meTtomam aHanm3a pucKOB MOKHO OTHECTH:
CETEBBIC MATPHIIHI,

aHaJIN3 YyBCTBUTEILHOCTH;

MaTpPHITy OTBETCTBEHHOCTH;

JIEPEBO LIENEH;

METOJI OCBOEHHOT'O 00bEMa.

134. Kaxkue MCTOAbI Jy4liCc BCCTO IIPUMCHHUTDL TJIdI  BBIIIOJHCHUSA

KOJIMYECTBEHHOMN OLCHKH pI/ICKOB?

a)

Metonsl "BeicTpblli mpoxona" W AuMarpaMMbl TPUYHUHHO-CJIEICTBEHHBIX
CBA3EHU

Mertozasl "MonTe-Kapiio" 1 *MUTallMOHHOTO MOJIEIIMPOBAHMS

Metons! "/lenphu" 1 MO3TOBOTO MITYpMa

Bce BollienepeyncieHHoe

135. KaxkoBa ocHOBHas I1€JIb YIIPABICHUS PUCKAMU?

npeAoTBpalieHue mpooJieM MyTeM UX MPEABUICHUS U N30€KaHU
yIpaBJeHUE PUCKAMHU, KOTOPBIC MPEBPATHINCH B TPOOIIEMY

CO3/IJaHHUE TUMEPOCTOPOKHOM KOMAH/IbI, YTO MTOMOXKET U30€kKaTh OLIMOOK MO
HEBHUMATEIbHOCTH

136. Kakoit w3 TmepeYHMCICHHBIX METOJOB OIICHKM pHCKa  JaeT

MpEICTaBICHUE 0 HAauOOJIee KPUTHIECKUX (PaKTOpax MHBECTUIIMOHHOTO MpOoeKTa?

IIOCTPOEHHUE IEPEBA PELICHUN

METOJ CLICHAPUEB

Y4ET PUCKOB IPU PACUETE YUCTOU NMPUBEICHHON CTOUMOCTH
BEPOSTHOCTHBIA METOJ

aHaJIM3 YyBCTBUTEIBHOCTU

MMHTAILMOHHOE MOJIEIINPOBAHHE

Kakoil W3 mNepeuyuciIeHHBIX METOJAOB OIIEHKM pHUCKAa MCIOJb3YEeTCAd B
CUTYyallUsIX, KOTJa NMPUHUMAEMBIE PEUICHHUS CHUJIBHO 3aBUCAT OT MPUHATHIX
paHee M ONPEACIISIIOT CIICHAPUH JTaTbHEHIIIETO Pa3BUTHS COOBITHIN?
MMUTAHOHHOE MOJEIIMPOBAHUE

BEPOSITHOCTHBIA METO

YYET PUCKOB IIPHU PACUETE YUCTOU MPUBEICHHON CTOMMOCTH

ITIOCTPOCHHE JAEPEBA PELICHUN

aHaJIN3 YyBCTBUTEIIbHOCTHU

42



137. Kakoil u3 MEpEeUrCICHHBIX METOJOB OIICHKH PHCKa IMPEeICTaBIISICT

co00# CepuI0 YHCIIEHHBIX YKCIIEPUMEHTOB, MPU3BAHHBIX MOJYYUTh IMIUPUUECKHE
OLICHKH CTEIEHU BIIMSAHUS PA3IUUHBIX (PAKTOPOB HA HEKOTOPHIE 3aBUCSIIHNE OT HUX
pe3ynbTaThi?

a)

y4eT PUCKOB IIPU pacyeTe YUCTOW ITPUBEIECHHON CTOUMOCTH
aHaJIN3 4YyBCTBUTEIBHOCTU

IIOCTPOCHHE JAEPEBA PEIUICHUN

BEPOSTHOCTHBIA METOJ

METOJ| CLIEHAPUEB

MMHTALMOHHOE MOJIEIINPOBAHHE

138. Kakoit u3 mepedncieHHBIX METOJOB OIIEHKH pHCKa peaTu3yeTcs

IIyrTcM BBCACHHA IIOIPABKKM Ha PHUCK HWIHW NTOYTCM Y4€Ta BCPOATHOCTHU
BO3HHMKHOBCHUA ACHCKHBIX TTOTOKOB?

IIOCTPOCHHUE JIEPEBA PELICHUN

METOJI CLICHAPUEB

YYET PUCKOB IIPU PACUETE YUCTOU IPUBEICHHON CTOUMOCTH
aHaJIN3 YyBCTBUTEIIBHOCTU

BEPOSITHOCTHBIA METO/

MMUTAMOHHOE MOJICTTUPOBAHUE

139. Ormpenenenne PUCKOBBIX COOBITHH W WX HWCTOYHHKOB OTHOCHUTCS K

TpyIITE MPOIECCOB:

a)
0)
B)
r)

Nuanuunanus

[InanupoBanue

Opranu3zanus UCIIOJTHEHUS MPOEKTa
KoHTpOJIb UCTIOSTHEHUS IPOEKTa

140. OcHoBHBIC 32/1a4M KAYECTBEHHOTO aHAJIN3a PUCKOB?

UJIeHTU(PUKAINS PUCKOB METOJOM MO3TOBOTO IITYpMa

pa3paboTKa IuIaHa yrpaBiaeHUS TPOSKTOM

pa3ielicHue PHUCKOB Ha TPYIIBI M PACMOJNOKEHHE UX B TOPSJIKE
MIPUOPUTETOB

dbopMHpOBaHUE KOMAH bl YITPaBICHUS TPOSKTOM

141. TIlpu aHanu3e pUCKOB UCIIOIB3YETCS UepapXUUYecKasi MOJCIb:
CTPYKTypa pazoueHus pador;

JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UeHHs pUCKOB;

OpraHu3alioOHHas CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOPOE?
YK€ COCTOSIIOCH
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0) HHUKOrJa He NPOU30MIET
B) MOXET COCTOSIThCS

143. Puck B TepMHUHAX OXHJAEMOW JEHE)KHOW CTOMMOCTH OLICHHBACTCS

KaK TMPOU3BEJECHUE BEPOSITHOCTH Ha JECHEKHYIO OIICHKY €ero IOCJIEJICTBHUH.

Onpenenure, KakoW W3 TIEPEUHUCICHHBIX HWXKE PUCKOB MPOEKTA SBIISETCS
MaKCUMaJIbHBIM:

a) KoJyiebaHUs IeH: BeposATHOCTH - 0,3, omenka mocieAacTBuid - 10 MuH mom.

CIIA;

0) coou B cuUCTEME MOCTABOK: BEpOSATHOCTH - 0,2, olleHKa mocieAcTBuil - 14
MiH goa. CIIA;

B) OMMOKHA B MAapKETUHTE: BEpOSATHOCTH - (0,2, orneHka mociueAacTsuil - 10 mMiH
noir. CIIA;

I') YBEIMYECHHUE TMPOAOJDKUTEIBHOCTH TMPOEKTa: BeposTHOCTh - 0,1, oreHka
rociiencTBui - 20 miH goi. CIHA;

J1) MUPOBOM KOHOMHUYECKHI KPHU3HC: BEpOATHOCTH - 0,1, olleHKa mociieIcTBUi
- 29 myH goi. CIIA.

144. Puck npu OCyIIECTBICHUH MPOEKTA - ITO:

a) BepostHoe coObITHE, B peE3yibTaTe KOTOPOTO CYOBEKT, IPUHSIBIINAN
peleHne, TepsaeT BO3MOXKHOCTb JIOCTUYb 3aIlJIaHUPOBAHHBIX PE3YJIbTATOB
MPOEKTa WM €ro OTACIbHBIX MapaMeTPOB, HMEIOIIUX BPEMEHHYIO,
KOJIMYECTBEHHYIO U CTOMMOCTHYIO OLICHKY

0) BeposiTHOCTB BO3HMKHOBCHHUS HeOIaronpusiTHhIX MMOJIUTHYECKUX
nociaeACTBU B ¢GopMe TMOTEPU OXKUJAEMOTO J0XOJa B CHUTYaIUsIX
HEOMPEACTICHHOCTH €ro OCYIIECTBICHUS

B) BeposTHOCTB BO3HUKHOBEHUS HeOIaronpusSTHBIX AKOJIOTUYECKUX
MOCJICACTBUM B (GOpMEe TMOTEpH OXKHUJIAEMOTO JI0XO0Jla B CHUTYyaIusIx
HEOIPEICIIEHHOCTH €TI0 OCYIIECTBICHUS

145. C mno3umuu  [PMA puck mpoekTa XapakTepU3yeTcs Tpems
napaMeTpamu:

a) PuckoBoe coObiTHE, IPUYKMHA PUCKA, PAHT PUCKA

0) PuckoBoe  coObITHE,  BEpPOATHOCTh  pPHUCKA,  MEPONPUSATHS IO
IPEIOTBPAIICHUIO PUCKA

B) [IpuunHa prcka, BEpOSITHOCTh PUCKA, TOCTEACTBHS OT HACTYIJICHHUS PUCKa

r) PuckoBoe coObITHE, BEPOSTHOCTH PHCKA, TMOCIEACTBUS OT HACTYIUICHHS
pucka

146. C mnoszumuu IPMA puck, KOTOpbIi MOXKET OKa3blBaTh MO3UTHBHOE
BIIMSIHUE HA MTPOEKT, TPAAUIIMOHHO HA3bIBACTCS:
a) AHTUpHUCK
0) Ilo3uTuBHOCTH
B) B0O3MOXHOCTh
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r)

OBEHTYaJIbHOCTh

147. C nozunuu [IPMA ynpaienue puckamu Ha ctaauu "OpraHuzaius u

KOHTPOJIb BBITIOJIHCHUSA " IMpCAIroIaracTt BbIIIOJIHCHUC CIICAYIOIIUX 3aaa4:

a)
0)
B)
r)

AHanu3 CBEpPIIMBIINXCS PUCKOBBIX COOBITUI

AHanu3 NPUYUH CBEPIIUBIINXCS PUCKOBBIX COOBITUN

AHanu3 KOPPEKTUPYIOMINX JEHCTBUMN MO YIIPABIECHUIO PUCKAMHU
Hu oquH 13 npeicTaBieHHBIX BbIILIE BAPUAHTOB

148. C mo3ummun PMBOK BbIxoz0M mporiecca HUACHTH(PHUKAIMN PUCKOB

ABJIAIOTCA:

a)
0)
B)
r)

a)

a)
6)

B)

0)

[Inan ynpaBieHus pucCKaMu

Peectp puckos

OOHOBJIEHMSI TOKYMEHTOB IIPOEKTa
OOHOBJIEHMSI IIJIaHA YIPABJICHUS IPOEKTOM

CucremaTn3anusi MHOKECTBA PUCKOB HA OCHOBAaHUM KaKUX-THOO MPU3HAKOB
U KpPUTEPHEB, MO3BOJIIOIINX OOBEIUHUTH MOJMHOKECTBA PUCKOB B Ooiee
o0111e MOHATHS Ha3bIBAECTCSA

uAeHTU(UKALMENH PUCKOB

aHAJIM30M PHUCKOB

KJ1accu(uKanuen puckoB

149. VYmupaneHue puCKaMu - 3TO:

JIESITEIbHOCTh, HANPABIICHHAd HA JOCTH)KEHUE COOTBETCTBHS PE3YJIbTATOB
MPOEKTA BBISIBJICHHBIM MOTPEOHOCTSIM U OKHUIAHUSIM;

JIEATEIILHOCTD, HarpaBJICHHAS Ha OIpeJICIICHUE HE00X0IMMOT0
(hMHAHCOBOTO Pe3yibTaTa U €ro JIOCTHIKCHHUE,

JIeSTEIIbHOCTh, HAITPABJICHHAS HA ONTUMHU3ALMIO B3aUMOJICHCTBUS MIPOEKTA C
BHEIIIHEW CPEIOW B ILEIAX MHHHUMHU3ALMUU OTKJIOHEHHM NPOEKTa OT paHee
MMOCTABJICHHBIX IICJICH.

150. VYmpaBneHue puckom MpoeKTa - 3TO:

CucremMHOE TpUMEHEHHE TOJUTHKH, TPOIEAYp W METOJOB YIPaBJICHUSA K
3aJa4aM OMpEIeICHUS CUTYyallHd, WICHTHU(PUKAIIMU, aHalu3a, OIICHKH,
00pabOTKH, MOHUTOPUHTA pUCKa U 0OOMeHa uHpopManueit 1t obecredeHus
CHI)KCHUS TIOTEPh U YBEIIMUEHUS PEHTA0CTEHOCTH

CucrteMHOE TPUMEHEHHE TMOJUTHUKH, TMPOLEAYp M METOJOB YIPaBJICHUS
HeasIMH  TPOEKTa, aHaliu3a, OLEHKH, O00pabOTKH, MOHUTOpPUHIA
uHdopmarueit s oOecrieyeHus: CHIKCHHS TOTeph U YBEIWYCHUS
peHTa0eILHOCTH

CucremMHOE TPUMEHEHHE TOJUTHKH, MPOLEAYp U METOJOB YIPABIICHUS
KOMaHJION MpoeKkTa U oOMeHa mHpopMaIeil s o0ecreueHus: CHUKEHUS
MOTEPb U YBEIUYCHUS PEHTA0CITHPHOCTH
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r) CucreMHO€ NMPUMEHEHHUE MOJUTUKH, MPOLEAYP U METOJOB YIPABJIECHHUS K
3aJlayaM  OMpEJEJeHUs] CHUTyallud, MOHHUTOPUHTa pUCKa U OOMeHa
uHdopmaruent 1 odbecrnedeHnus CHUKEHUS MOTEPh

151. B pamkax ceTeBOro aHaiM3a MEXAy paboTaMu  MpoeKTa
YCTaHaBJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOpble BHYTpeHHE ((PU3nyecku)
MPUCYIIU BBITIOJIHAEMbIM paboTaM -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

152. B pamkax cereBoro aHaim3a MEXAy paboTaMu  TMPOEKTa
YCTaHABIMBAIOTCS  B3aWMOCBSI3M.  3aBUCHUMOCTH, KOTOPBIE  OMPEIEISIOTCS
KOMaH/I0i TIPOEKTa Ha OCHOBE WX MPEAMOYTCHUN WM OOIIETPUHATON MPAKTUKH -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) Buemnue 3aBucumoctu

153. B pamkax cereBoro aHaiMza MEXIy paboTaMu  MPOEKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOpBIE  OINPEIEISIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEITPOCKTHBIX PaboT -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBHUCHUMOCTH [0 YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

154. Jlns onpeneneHus BpEMEHU BBITIOJIHEHHS] ONEpaluii U YCTAaHOBJICHUS
HavaJbHbIX 3HaueHus st merona PERT pacdyer moxker mpou3BOAMTCS IMyTEM
neneHus: GUKCUpOBaHHOTO 00beMa paboT Ha 3a/1eHCTBOBAHHBIE PECYPCHI - ITO

a) SKCIIEPTHBIE OIICHKH

0) aHaJIOrOBBIC OIICHKH

B) MapaMeTpuyecKas OIleHKa
I') CpeIHEB3BEIICHHAs OLICHKA

155. 3amac BpeMeHH, HAa KOTOPBIM omepanus MOXKET ObITh OTJIOXEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K xakuM moOGouHbIM 3(ddexTaM MOKET NPUBECTH BHIPABHHUBAHUE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 33a7a4axX WM HA3HAYEHUSAX ISl JTUKBHIAIAN
WX TIEpEeceYEHU?

a) YBEIMYCHHE JITUTEIHLHOCTH MPOCKTA
0) yBeIMYECHHE NTUTEIHHOCTU 3a/1a4u
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B)
r)
1)

¢)

YBEIIMYEHUE PUCKOB CBOEBPEMEHHOTO HEBBITMIOJHEHHUS 33/1a4
napajijieibHbIC 3a/1a4d CTAHOBSITCS MOCJIEI0BATEIbHBIMU
U3MEHEHHUE YTBEPKACHHOTO rpadrka pacnpeesieHus Tpya03aTpar
HE0OXOIMMOCTD TepecueTa OrJKeTa MPOeKTa

)K) CHMKCHHUC KAa4CCTBA BBITIOJTHCHHA 3a4a4U

a)
0)

B)
r)

1)

157. K oCHOBHBIM Ipu€MaM BbIpaBHUBAHUS PECYPCOB OTHOCSTCSL:
VU3MEHEHHE JUTMTEIbHOCTA Ha3HAYEHUS

BCTaBKAa NEPEPBHIBOB B 33Ja4axX WA HA3HAYCHMSX MU JIMKBUJALMM MX
IIEPECEUCHUN.

U3MeHeHue rpaduka 3arIaHuPOBaHHBIX TPY103aTpaT

W3MEHEHUE UHIUBUAYaIbHOIO KaJeHaaps padoyero BpeMEeHH 3a/1auu
yMEHbIIIEHNE 00beMa Ha3HAUYEHUS pecypca Ha HEKOTOPYIO 3aJady

158. Kakas MMOCJICAOBATCIIBHOCTh IIPUMCHCHHA OBPUCTHUYCCKHUX KPHUTCPUCB

MO3BOJIIET CBECTU K MHUHHUMYMY 3aJ€PKKH MPOEKTOB MpPHU OrPaHUYEHUU Ha
KOJIMYECTBO PECYPCOB, TOCTYIHBIX JJIs MPOEKTA?

a)

0)

HaVMEHbIIUN MIOPSAKOBBIN HOMEp onepauuu HavMEHbIIas
IIPOJOJDKUTEIBHOCT  OIlEpallid MHUHHMMYM pe3epBa BpEMEHM Hadaia
BBINOJIHEHUS OIIEpALUU

HaWMEHbIIAs NPOJOJDKUTENIBHOCTh ONEpAallMi MUHUMYM DE3€pBa BPEMEHHU
HayaJja BBIIOJHEHUS ONlepallii HANMEHBIIUI MTOPSAKOBBIA HOMEP ONepanun
HAaNMEHBIINN MOPAIKOBBIN HOMEp OIEpAallMM MHUHUMYM pE€3€pBa BPEMEHH
Hayajga BBINOJHEHHS ONEpalMd HAaWMEHbIIAS  IPOJOJDKUTEIBHOCTD
onepanuu

MHUHMMYM DE€3€pBa BPEMEHM Hauaja BBIIOJHEHHS ONEpalMd HAaUMEHbIIAs
IIPOJOJKUTEIBHOCT  ONEPAlMM  HAWMEHBIIMN  MOPAJKOBBIM  HOMED
onepanuu

159. HazoBuTe orpaHumyceHHE, CBA3aHHOE C HCIIOJb30BAaHHEM PECYpPCOB B

MPOEKTE

a)

JOTHYECKHE OrpaHMYeHUs, (PU3MUEeCKHe OrpaHUYEHUs, OTpaHUYEHHUs Ha
BpEMsI BBIIIOJIHEHUS TPOEKTa

JOTUYECKHE OTpaHWYEHHS, OTPAHHUYEHUS Ha KOJMYECTBO PECypCOB,
(bu3nYecKre OrpaHuYEeHUS

JIOTUYECKHE OTPAaHUYCHUS, OTPAHUYEHHS Ha BPEMSI BHITIOJTHEHUS MTPOEKTA
OTpaHUYECHHS Ha KOJIMYECTBO PECYPCOB

OTPaHWYEHUS Ha KOJUYECTBO PECYypCOB, OTPAaHUYECHHUS Ha BpeMs
BBITIOJTHEHHSI POEKTA, OTPAaHUYEHUE Ha JOMMYCTUMBIC PUCKH MPOCKTA

160. HazoBuTe mnpuyMHB, TO KOTOPHIM KaJeHAApHOE TUIAHUPOBAHUE

PECYPCOB SIBIIIETCS BaXKHOU 3aJa4YEH.

a)
6)

KaJICHJapHOE IUIAHUPOBAHUE BIIUSIET HA LIEJIM IPOEKTA
KaJICHJApHOE TUIAHUPOBAHUE TMPEOJ0JEBACT (PYHKIIMOHAIBHBIA TMOIXOJ] K
YIIPaBJICHUIO
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B) KaJEHJAPHOE IJIAHUPOBAHHUE IO3BOJISIET OTBETUTh HA BOMNPOC, PEATbHBI JIU
CPOKH ITPOEKTA

I') KaJeHJapHOE IJIaHUPOBAHHUE MPEOO0JIEBAET CIOKHOCTU MCIOTHEHUS 3a1a4
MIPOEKTa

N) KaJeHJapHOE IUIAHUPOBAaHUE peliaeT Mpo0JeMy HHTErPUPOBAHHOCTH
MIPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHu3aluu

161. HenpepbiBHas mOCIEAOBATEIBHOCTh PAOOT OT HCXOJHOTO [0
3aBEpIIAIOIIETO COOBITHS CETEBOI MOJENIN
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlrogu

162. OCHOBHBIMH PJIIEMEHTAMH CETEBOM MOJIEIH SIBIISIFOTCS
a) Pabora
0) CoObiTHE
B) IlyTh
r) Joau

163. Pe3ynmbraT  BBIMOJHEHWS  OJHOM WM  HECKOJBKUX  padorT,
MO3BOJISIONIMN HAYMHATH CJICIYIONIYI0 padoTy (B TEPMUHAX CETEBOU MOJIEIHN)
a) Paborta
0) CoObiTHe
B) IlyTh
r) Jlroau

164. CoObITHS B CETEBOM MOJICIIH MOTYT OBITh:
a) IIpoctsie
0) CnoxxHbie
B) UcxonHbie
r) 3aBepriaromuMu
1) CocTaBiISIOMUMUCS

165. CymmapHas MpOJODKHTEIBHOCT, pPabOT, JIeKalmuX Ha IyTH,
onpenenset nauny nytu. [lyTh ¢ HauboJIbIlIeH ITMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHCTUYECKUM
B) Ileccumuctuueckum
r) WneanbHbIM

166. TpynmoBoii mporecc, TpeOYIOIMHMI 3aTpaT BPEMEHH U PecypcoB (B
TEPMHHAX CETEBOM MOJICIIN )
a) Pabora
0) CoObITHE
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B) IlyTh
r) Jlroau

167. Yrto u3 cieAyromero BEpHO B OTHOIICHUHU Mpollecca IIIaHUPOBAHUS
pecypcoB?

a) [lnmanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCIEKT YEJIOBEUYECKHUX
PECypCOB, €ro BBHIXOJIOM SIBJISIIOTCS] TPEOOBAHUS K IIEPCOHAITY.

0) IlnanupoBanue pecypcoB BKIIOYAET TOJBKO AaCHEKT YEJIOBEYECKUX
PECYPCOB, €ro BBIXOJIOM SIBJISIFOTCSI TPEOOBAaHUSA K pECypcam.

B) [lnanupoBanue pecypcoB  BKIIOYaeT Bce  (UBMYECKHUE  PECYPCHI,
HEOOXOAMMBIC JUIsI TIPOEKTa, €r0 BBIXOJOM SIBIIIOTCS TpeOOBaHUS K
NepCcoHay.

r) [InanupoBanme pecypcoB  BKIIOYaeT Bce  (U3HUECKHE  PECYPCHI,
HEOOXOAUMbIE JUIsl TPOEKTa, €ro BBIXOJOM SBISAIOTCS TpeOOBaHUA K
pecypcam.

168. B pamkax MeToga OCBOGHHOro oObeMa 3aTparMBarOTCs TaKHue
MOJCUCTEMBI YIIPABJICHUS MPOSKTOM, KaK:
a) yIpaBJICHUE KaueCTBOM;
0) ympaBlIeHHE TIPOIOKUTEIHBHOCTBIO;
B) YIpPaBJICHUE NIEPCOHATIOM;
I) YIpaBJ€HUE CTOMMOCTHIO;
1) yIpaBJe€HUE MAaTEPUATbHO-TEXHUYECKUM 00€CIIEUEHUEM.

169. BAC mpeacrapusieT cOOOM:
a) MPOTHO3HYIO CTOMMOCTH MPOEKTA;
0) MOJHYIO IJIAHOBYIO CTOMMOCTH MPOEKTA;
B) MEPECMOTPEHHYIO CTOMMOCTH TIPOEKTA;
r) oOIIyI CyMMY IJTAHOBBIX 00BEMOB,;
J1) TIPOTHO3HOE OTKJIOHEHHUE OT OI0JKETA.

170. W3 moxazaTeneit MeTOJIa OCBOCHHOTO 00BbeMa K MPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHHE IO PaclHCaHuIo;
0) OTKIJIOHEHMS MO 3aTpaTaM;
B) OTKJIOHEHUE TIPH 3aBEPIICHHH,
T') WHACKC BHITIOJHEHUS PACITUCAHUS;
1) UHIEKC HeoOxoauMoi 3¢ (PEKTUBHOCTH.

171. K 0a30BbIM TIOKa3aTelsiM TPATUIIMOHHOTO METO/a OCBOEHHOTO
o0BbeMa MOKHO OTHECTH:
a) (paxTUyeckue 3aTpaThl;
0) MPOTHO3HBIE 3aTPATHI;
B) IUIAHOBBIC OOBEMEI;
I') OCBOEHHBIE 0OBEMBI,
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)

1)

IJ1aHOBasA NPOAOJIKUTCIbHOCTD.

172. Kak onpenensroTcst OTKJIOHEHUS TPOEKTa 0 CTOMMOCTH?

OTHOILIEHUE NPUBEACHHON CTOMMOCTH (PAKTUUECKH BBINOJIHEHHON pabOThI K
CMETHOM CTOMMOCTH BBITIOJTHEHHON paboOThI

OTHOILIEHUEM IPUBEIEHHOW CTOMMOCTH (PaKTUUYECKH BBIIIOJIHEHHON pabOThI
K CMETHOM CTOMMOCTH I10 3aBEPLICHUIO

OTHOIIIEHWEM TPUBEIEHHOW CTOMMOCTH (PaKTUUECKH BBIOJHEHHON pabOThI
K (paKTUYECKON CTOMMOCTH BBIIIOJIHEHHON paOOThI

pasHUIEl MeXAy NPUBEICHHOW CTOMMOCTH (DaKTUYECKU BBIIOJHEHHOM
paboThl U (PaKTUUECKOW CTOUMOCTHIO BHITIOJTHEHHOMN paOOThI

pa3HUIEd MEXIy NPUBEACHHON CTOMMOCTH (PAKTUUECKU BBITTOJTHEHHOMN
paboTHl U CMETHON CTOMMOCTBIO paboOT

173. Kaxkue BBIBOJbI IIPpH OTCIIC)KHBAHHUKU IIPOCKTA MOXHO CACIATH IIO

3HaueHuto nokazarens Muaexc otkiaonenust croumoctu (MOC)?

a)
6)
B)

r)

)

<0 - npesblieHue 3arpat, =0 - 3aTpaThl 10 MIaHy, >0 - SJKOHOMUS CPEJCTB
<1 - npeBbllIeHUE 3aTpaT, =1 - 3aTpaThl MO IJIaHy, >1 - IKOHOMUS CPEJCTB
<1 - orcraBaHMe OT IUIaHa, =1 - BBIOJIHEHHE B CPOK, >1 - omepexeHue
IiaHa

<1 - cpencTBa 3KOHOMSTCSA, MOXHO IOBBICUTH KauecTBO pador, =1 - xof
pabot no miaHy, >1 - BO3MOXHO MPEBBIIIEHUE 3aTpaT, HYKHO MOBBICHTH
3 PeKTUBHOCTD

<bII3 - okxonomms cpenctB, =bII3 - 3arpatel mo mmany, >bBII3 -
IIPEBBILIECHUE 3aTPaT

174. Metox 0CBOGHHOTO 00BbeMa MPUMEHSCTCS:
Ha CTauu pa3pabOTKH MPOCKTa;

Ha CTaJIUU peaau3aiu MPOeKTa;

Ha CTaJIMU SKCIUTyaTaluy IIPOCKTa;

Ha BCEX CTA/IHUSX.

175. OCHOBHBIMHU JOKYMEHTaMH METOJIa OCBOCHHOTO 00beMa SIBIISIOTCS:

TEXHUKO-DKOHOMHUYECKOE 00OCHOBAHUE;

KAJICHIAPHBIN TIJIaH;
KOHTPOJIbHBIN JTUCTOK;
rpaduk 3arpy3ku pecypcos;
IJ1aH OCBOEHHUS 00bEMOB.

176. OcHOBOI MpUMEHEHUs] METOZa OCBOEHHOT'O 00BEMA CITYKHUT:
CTPYKTypa pa3Ouenus pador;

CTPYKTYpa OCHOBHOTO KaluTaa;

CTPYKTYypa pa3OueHusi CTOMMOCTH;

JIEPEBO LIENEN;

CTPYKTYpHasi CeTeBasi MOJEb.
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177. Tloxa3aTenb OTKJIOHEHHS IO 3aTpaTaM MOMOTAET OTBETUTH Ha BOIPOC:
HACKOJIBKO 3()(hEeKTUBHO UCTIOIB3YETCS BPEMS;

HACKOJILKO 3(PPEKTUBHO AOKHBI UCIIOIB30BAThCS PECYPCHI ISl YCIEIIHOTO
3aBEpIICHUS MPOCKTA;

HACKOJIBKO 3()()EeKTUBHO UCTIONB3YIOTCS PECYPCHI;

HAXOJUTCS JIU MPOEKT B paMKax O0JKeTa;

OTCTAET JIM MPOEKT OT rpaka WM ONEPEkKAET ero?

178. Ilpm wucmoysb30BaHUM METOMA OCBOCHHOTO OO0OBEMa pPEATH3YIOTCS

CJIEIyIOLIME BUbI YIPABICHUYECKOU EATEIbHOCTH:

MJIAHUPOBAHUE;
OpraHu3aIus;
KOOpAWHAIINS,
aKTHBH3alINA,
KOHTPOJIb.

179. PaznoBuaHOCTSIMH MeTOJ1a GUKCUPOBAHHOMN (HOPMYJIbI SABIISIFOTCS:
meTon 50/50;

meTox 0/100;

METO/I B3BEIIICHHBIX BEX;

meton 3,14;

METOJ YPOBHS YCHJIHM.

180. YucnenHoe BbIpakeHHE OO0BEMOB padOT, 3alUIAHUPOBAHHBIX K

BBITIOJTHEHUIO B COOTBETCTBUM C TpaKOM Ha TEKYIIYIO JaTy, 3TO:

a)
6)

B)

dbakTHUeCcKue 3aTpaThl;
IJIAHOBBIE OOBEMBI;
OCBOCHHBIC 00BEMEI.

181. B kakoe 1mose BBOJUTCS CTOUMOCTh 3aTPaTHOTO pecypca?
a) 3aTpaThbl Ha UCIIOJIH30BAHUE
0) cTaBKa CBEPXYpPOUYHBIX
B) HU B OJHO U3 TOJICH
I) CTaHJapTHas CTaBKa

182. Jlns dero mnpemHazHaueHO mpexacTaBieHue Jlumarpamma [anTa C

OTCJIC)KUBAHUEM?

a) JJIA cpaBHEHUs 0a30BOTO M TEKYILETO TIaHOB

0) 11t OTOOpaKEHUS Pa3TUYHBIX TUIAHOB MPOCKTA

B) ISl CPABHEHUS TEKYIIETO U (haKTHYECKOTO TJIaHOB

T) JJIs CpaBHEHUS TEKYIIETO U IPOMEKYTOUYHOTO TUTAHOB
1) Ul CpaBHEHHS 0a30BOT0 M (PaKTHUECKOTO IIJIAHOB
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183. Kakoe 3nauenume mons I[Ipoduns 3arpy3ku HMCHOIB3YyeTCS IO
YMOJYaHHUIO MPHU CO3JIaHUHN Ha3HAYCHUS?

a) 3arpy3KH B KOHIIC

0) KOJIOKOJI

B) IyCTOM

) 3arpy3ka B Hauaje

1) depernaxa

€) TJIOCKHi

184. Hasuauenue - 3T0

a) pacmpenesieHHe 3aJad TMPOeKTa, B KOTOPHIX [OJDKCH NPUHUMATH
y4acTHe pPecypc, MO0 WHAMBUIAYaTbHOMY KaJICHIapi ero pabodero
BpEMEHU

0) pacmpeneneHre BpEeMEHH pecypca 1o 3aja4aM MpoeKTa, B peaanu3aiun
KOTOPBIX OH JOJKEH IMIPUHUMATh y4acTHE

B) COMNOCTaBJICHHE 3aJade IEPEUHs TPYIAOBBIX, MATCPHAIBHBIX WU
3aTpPaTHBIX PECYpCOB, KOTOpble OYIyT 3aaelCTBOBAHBI TIPH €€
BBIIIOJIHEHUH

I') CBA3bIBAHHE PECYpPCOB MEXAy CcO0OH C IIEJIbI0 BBIMOJHECHUS
HEKOTOPOH 3aJ1auu MPOeKTa

185. OKHO CTaTUCTHKHU MPOEKTa COJACPIKUT:

a) pachpeliesieHHe CTOMMOCTH MO TEKyIleMy M 0a30BOMY ILUIaHaM IO
dazam npoekTa

0) Hayajao U OKOHYAHHE MPOEKTa B COOTBETCTBUU C TEKYIIUM, 0a30BbIM
U (PaKTHYECKUM TUIAaHOM

B) JUIMTEIBHOCTb, TPYA03aTPaThl U CTOUMOCTD 110 TEKYyLIEMY U 0a30BOMY
IUIaHy

I') OTKJIOHEHHE (PaKTUYECKUX J1aT Hayajla ¥ OKOHYAHUS MPOEeKTa OT Jatr
1o 0a30BOMY IUTaHY

1) pacmpeneseHrue TpyJo3aTpaT TeKyllero u 6a30BOro IuiaHa mno gasam
IpoeKTa

186. OCHOBHBIMH XapaKTEPUCTUKAMU MaTePUAIbHOTO Pecypca sSBISIOTCS:
a) CTOMMOCTH UCIIOJIb30BaHUS
0) crangapTHasi CTaBKa CTOUMOCTHU
B) pa3Mep NMOTpeOHOCTH
I') KayecTBO
1) TIOCTaBIIHUK

187. Ilome 3aTtpaThl Ha WCHOJb30BaHWE [UISI TPYIOBBIX PECYPCOB
npeaHa3HAYEeHO JIJIS:
a) 3aJaHUsI CYMMBbI, HQUUCIISIEMOM MPHU KaXKJI0M HCIOJIb30BAaHUH peECypca
BHE 3aBUCUMOCTH OT 00beMa BBITIOJIHEHHBIX TPY103aTpaT

52



0) 3aJaHUsI CYMMBbI, HAYUCIIIEMOM BHE 3aBUCUMOCTU OT HCIOJIb30BaHMS
pecypca

B) 3aJaHUsl CYMMBbI, HAUUCIISIEMOM TIPU KaXKJIOM MCIIOJIb30BAaHUU pecypca
B 3aBUCUMOCTH OT 00be€Ma BBITIOJIHEHHBIX TPY103aTpaT

r) 3aJaHusi CYMMBbI, HAUUCIISIEMOH IO JIOTOBOPY O CIEIBHOM oruiare 3a
BBITIOJIHEHHYIO paboTy

188. Ilocne co3maHusi Ha3HAYEHUS MMEEM: TUN 3a/Ja4d - (PUKCHUPOBAHHAS
JUTATEIIBHOCTh, JJIUTEIBHOCTh - 5 JHEW, HAa3HAYCHUE - OJUH TPYAOBOM pPECYpC
oosemom 100%, Tpymozarparel - 404. Ecnu m3menuts Tpypos3arpaTsl Ha 484,
MOJTyYUM:

a) JIUTEIBbHOCTH - 6 THEH

0) o0beM HazHaueHus pecypca - 120%
B) U3MEHSTCS TOJBKO TPYA03aTPaThl

I) TPyZ03aTpaThl HE YAACTCS H3MEHUTH

189. Ilocne co3manus Ha3HAYCHUS MMEEM: THUIl 33Jlauyd - (DMKCUPOBAHHAS
JUIUTEILHOCTh,  YCTaHOBJIIEH  (diaxxok  DUKCHpOBaHHBI  00BEM  palboT,
JUTUTEILHOCTh - 5 JHEW, Ha3HaueHUEe - OJAWH TPYI0BOH pecypc ooremoMm 100%,
Tpyno3arpatsl - 404. Ecau 106aBUTh aHAIOTMYHBIA peCcypcC, MOTYyIHM:

a) JIMTEIBLHOCTD - 2,5 THSA

0) 100aBUTH pecypc HE yAacTcs

B) Tpyno3arpartsl - 804

r) o0BeM Ha3HaueHus pecypca - 50%

190. TIlocne co3manus Ha3HAUEHUS WUMEEM: THM 3aJa4d - (PUKCHPOBAHHBIN
o0beM pecypcoB, YycTaHOBiICH (uraxkok DOUKCHpOBaHHBIH 00BEM padoT,
JUTUTEILHOCTh - 5 JHEW, Ha3HAueHHUE - OJAWH TPYI0BOH pecypc oobemoMm 100%,
Tpyno3atpatsl - 404. Ecau u3MeHuTh 1nuTenbHocTh Ha 101, moaydnm:

a) Tpynosarpatsl - 804

0) M3MEHUTCS TOJBKO JUTUTEIHHOCTh

B) M3MEHUTH JUIUTEILHOCTh HE YJACTCS
r) o0Bem HazHaueHus pecypca - 50%

191. Tlocne co3naHus Ha3HAUEHUS UMEEM: TUM 3aJa4d - (PUKCHPOBAHHBIN
00BEM pecypcoB, JIUTEIBHOCTh - 5 THEH, Ha3HAYeHHE - OAUH TPYIOBOM pecypc
oobemom 100%, Tpyno3arpatsl - 404. Eciu u3MeHUTh JIUTEILHOCTh Ha 10 gHEH,
MOJIYYHM:

a) o0bem HazHaueHus pecypca - 50%
0) JUIUTENBHOCTh HE YAACTCA U3MEHUTD
B) Tpyno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JUIUTEIBHOCTh

192. Ilpu mapaMeTpu4ecKOM aHaW3€ JJIUTEILHOCTH 3a7a4 3HaUYEHUE MO
Ouenka JMUTENbHOCTH PACCUUTHIBAETCS KaK:
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a) Hopmartusnas lnutensHocTh* Y cnoBHbI O0Bem PaboT
0) Ycunosnsiii Oobem Pabot/Ilapamerpuueckas 3agada

B) YcnoBHblil O0bem Pabot/ HopmatusHas JJIMTEIbHOCTD
r) Hopmartusnas JImutensHocte*[1apamerpuueckas 3agaya

193. Ilpu mapamMeTpu4ecKOM aHaju3€ JIJIUTEILHOCTH 3aJiad HCIIOJIb3YEeTCs

roJie YcnoBHBIHOOBeMPa0OTEI THIIA:

a) Hayajo

0) OKOHUYaHHE

B) YKCJIO

I') JJIUTEIbHOCTH

1) 3aTpathbl

e) (mar

K) 1aTa

194. Ilpu momoIlM Kakoro MPEACTaBICHUS MOKHO BBITIOJIHUTH IMEPEHOC
TpyJ03aTpaT B CBEPXypOUYHbIe?
a) I'padux pecypcon
0) Jluct pecypcos.
B) CeteBoii rpaduk
r) Juarpamma I'anrta
n) Wcnonb3oBaHue pecypcoB

195. Ilpu pydHOM BBIpAaBHHUBAHUHM 3arpy3Kd pECypCOB HCIOJIB3YIOTCA
CJIEIYIOLIME TUIIOBBIE IPUEMBI:
a) peAaKkTUpPOBAHUE pACIpPEAEIICHUs TPY103aTpaT
0) U3MeHeHue KajleHaaps pabodero BpeMeHH
B) IpEpbIBAaHUE 33]1a4n
r) W3MEHEHHue rpaduka JOCTYITHOCTH pecypca

196. Ilpu py4yHOM BBIPpAaBHUBAHUM 3arpy3Kd PECYpCOB HCIOJIB3YIOTCS
CJIETYIONTUE TUTIOBBIC IPUEMBI:
a) U3MeHeHue 00bEMOB HA3HAUCHUN
0) u3MeHeHue rpaduka IT0CTYITHOCTU pecypca
B) 3aM€Ha OJHOTO pecypca APYyruM
I') W3MCHCHHE KaJeHaps pabovyero BpeMeH!

197. Ilpm co3maHuM Ha3HAYEHMsI 3aTPATHOIO pecypca B Moje 3aTparbl
BBOJTUTCS:
a) cymMMa IJIaHUPYEMBIX B IaHHOM 3a/1aye 3aTpaT
0) cKOpOCTh MOTPEOJICHUS pecypca B 3aIaHHBI HHTEPBAT BPEMECHH
B) HUYErO HE BBOAUTCS
r) oOIee KOJIMIeCTBO pecypca, MoTpedaseMoro 3anauei
1) CyTOYHas HopMa MmoTpeOIeHus pecypca
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198.

a)
0)

B)
r)

)

202.
pruOOpOB.

[TpuurHaAMU TIEpEeTPY3KHU MOTYT OBITH CIEAYIOIIHE:

pecypcey 3arIaHupOBaHbl TPY03aTPaThl B THU, KOTJIa OH HEJIOCTYIIEH
B IIpollecce IUTAHMPOBAHUS TPEBBINIEH MaKCUMAJIbHBIA 00BEM
Ha3HAYCHUS

pecypcey 3arIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPaThI

pecypc Ha3HayeH Ha HECKOJIbKO 3a/lay, KOTOpPbIE BBIMOIHSIIOTCS
OJTHOBPEMEHHO

Pe3ynbpTaTom CTpyKTYpHOTO MJIaHUPOBAHUS SIBIISICTCS:
rpaduK 3arpy3KHu pecypcoB

rpaduk moTpedIeHns JeHEKHBIX CPE/ICTB

CeTeBOi rpaduk paboT

KaJICHJApHbIU TU1aH padoT

DuKCUpOBaHHAS CTOUMMOCTbD 3aJ]la4l BBOJAUTCS IIPU TOMOILIH:

tabauibl BBox amarpammbel ['aHta B cTOnOIE DPUKCHpOBAHHBIC
3aTpaThI

npeacrapienuss lMcnonb3oBanue 3amady B 1ojie  DOUKCHUPOBAHHBIC
3aTpaThI

OKHa CBEJICHUU O 3aJ1aue B 1oJic OUKCUPOBAHHBIC 3aTPATHI

Tabauibl 3aTpaThl AuarpaMmmbl ['aHta B cTonOie PUKCHpPOBAHHBIC
3aTpaThl

UTto Takoe mpsMOI aHaIu3 ceTeBOro rpaduka npoexra?

aHaluu3, I[IOKAa3bIBAIOIIMK HCIIOJHEHHE KaKuX OIepauuid Ipu
neuuuTe pecypcoB CIEAyeT OTJIOKHUTh, 00ECIEYUB MHUHHMAJILHOE
YBEIIMYEHHUE CPOKOB MCIIOJIHEHUS IIPOEKTA

aHau3, ITOKA3bIBAIOIINI, KAK CKOPO MOXKET HA4YaTbCsA U 3aBEPLIUTHCS
KaXJas onepanus U KaKk CKOpO MOXKET OBITh 3aBEpIIEH MPOEKT B
L[ETIOM

aHanu3, IOKa3bIBAIOLIMK KAaKOBBI CaMmble IIO3HUE CPOKM Hayajga
3aBEpUICHMs] KaXKIOW olepalu, U Ha Kakoe BpeMs MOXKET ObITh
3aJIep>KaHoO BBITIOJIHEHHUE Olepaluii 0e3 BIUSHUSA HAa CPOKU OKOHYAHUS
IIPOEKTA

aHanu3, IOKa3bIBAIOIIMK WCIIOJHEHHE KaKUX OIepaluid Ccleayer
OTJIOXKHUTh, YTOOBI COKPATUTh KOJMYECTBO PECYPCOB, HEOOXOAMMBIX
JUISL IPOEKTA

aHajuu3, IOKa3bIBAIOUIMK WCIOJHEHHE KAaKUX OIEpaluil CIeayeT
OTJIOXKUTh TpU AePUIUTE PECYpPCOB, OOECHEYMB MHUHUMAJIBHOE
YBEIIMYEHNUE CPOKOB MCIIOJIHEHUS ITPOEKTA

Bama kommaHusi 3aHUMAaeTCsl MPOU3BOJICTBOM MEJKHUX KYXOHHBIX
OHa BBOAUT HOBYIO JIMHHIO TpUOOpPOB, B KOTOpOH OymayT

UCIIOJIb30BaHbl HOBBIE IIBETA. JTa MPOAYKIMUS TOJDKHA OBITH MPEACTaBICHA B
BeCeHHEM KaTasore. Kakoe u3 cineayromux yTBepKIeHU BEpHO?
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a) OTO TMpPOEKT, TaK Kak IMOJOOHBIN MPOIYKT HUKOI/Ia paHee He
MPOU3BOIMIICA U HE IPOJABAJICS KOMITaHUEH.

0) DTo MOBTOpsIOIIASACS ONepalus, TaKk KaK KOMIIAHUS MPOU3BOJIUT
KyXOHHbIe  TIpuOOphl.  Mcmonb3oBaHME  HOBBIX  I[BETOB U
XapaKTEPUCTHUK SIBJIAECTCS MPOCTHIM JOMOJTHEHHEM K CYIIECTBYIOLIEMY
npoiieccy.

B) DOTO MOBTOPAIONIASCS Olepalnus, TaK KaK HOBas JMHUS MPOAYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO HE NPOEKT U HE MOBTOPSIOUIASCS ONEpaIHS.

) OT0 pa3paboTKa HOBOTO MPOAYKTa HE BIUSET Ha IMOBTOPSIOIIHECS
OIepaLHu.

203. Buie-npe3ueHT MO0 MapKEeTUHTY MPOCUT Bac MOJATOTOBUTH HOBBIM
MaTepHual 1 U3MEHUTh CTPAaHWYKY KoMIaHuu B IHTepHETE. DTO MOXKHO Ha3BaTh:
a) MHunmanus npoekra.
0) IloBTopsirommascs oneparusi.
B) IIpoexkr.
r) Brimonnenue npoekra.

204. Bml  sBaseTech  PYKOBOJAUTEIEM  NpoOeKTa B KOMIIAHUU
"TenekomMmmyHuKanMOHHBIE cucTeMbl [lmroc". Bel pemaere mopekomMeHI0BaTh
IPOEKT, KoTopblid cTouT 575000 nosmapoB M KOTOpbIM OyaeT nmpuHocuTh 25000
JIOJUTapOB MPpUOBLIM KaXAblM KBapTaJl B TEUEHHE JBYX JeT, a 3arem 75000
n0JiIapoB B kBapTan. Kakum Oynier nepuoi okynaeMocTu?

a) 40 mecsiies.
0) 38 mecsies.
B) 39 MecsIieB.
r) 41 mecs.

205. Brpi6epuTe Hanboee TOUHOE ONPEICIICHHUE TIPOCKTA:

a) llenenampaBieHHOE OTPaHMYCHHOE BO BPEMEHU MEPOIIPHUSATHE.

0) LlenenampaBieHHOEe MEpONpPHATHE, MPEIHA3HAYECHHOES IS CO3JIaHMS
HEKHUX MPOIYKTOB.

B) llenenanpaBieHHOEe, OTpPaHWMYEHHOE BO BPEMEHH MEPOIPHSITHE,
MIpEeTHA3HAYCHHOE IS CO3/IaHUs YHUKAIBHBIX TPOIYKTOB, YCIYT WU
pe3ybTaTOB.

r) llenenanpaBiieHHOE, OTPaHMYEHHOE BO BPEMEHH MEPOIPHSTHE,
MIPEeIHA3HAYCHHOE JUTSI CO3/IaHMSI MPOAYKTOB MITH YCITYT.

206. BwiOepute Tpuamzy yciaoBHil:
a) Bpewms, miaH, kauecTBo.
6) Bpewms, cmtocoOHOCTB, KauecTBO.
B) Bpewms, neHnru, miaH.
r) Bpewms, neHbru, kauecTtso.
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207.

a)
0)
B)
r)

208.
a)

0)

2009.

6)

Kpurepuu orbopa nmpoexta MOTYT BKIIIOUATh:

MeTonbl u3MepeHus MpUObLIH.

AHaJIN3 IMyTEM ONTUMHU3ALNUN NPU HATUYUHA OTPAHUYEHUN.
[Toxcyer ynCTOM TEKYIIE CTOUMMOCTH.

N3meHenne TpeOoBaHUM PhIHKA UJIU TTOKYyIaTeNeH.

HazoBute BBIXOABI MpoIlecca MHUITHAIIAN:

VYcraB npoekTa, onpeeeHue U Ha3HaUYCHUE PYKOBOJUTENS MPOEKTA,
YCJIOBUS U JOKYMEHT OOIIETro MPEICTABICHUS O MPOEKTE.

VYcraB mpoekTa, ycioBus, oOllee NPEACTaBICHUE O TMPOEKTe U
HCCIeI0BaHNE BO3MOKHOCTEH.

VYcraB npoekTa, onpeeeHue U Ha3HAYEeHUE PYKOBOJUTENS MIPOCKTA,
YCJIOBUS U MPEIOIOKEHHUS.

OmpeneneHue W Ha3HAYEHUWE PYKOBOJUTENS TMPOEKTa, oOIee
MPEJICTaBICHUE O MPOEKTE, YCIOBUS U MPEATNOJIOKECHUS.

Pe3ynbTarhl MOTYT OBITh ONpENEICHBI KaK:

[enp, pagy KOTOPOM NPEIITPUHUMAETCS IPOEKT.

JlocTyIHbIE IPOBEPKE PE3YNIBTATHI OT IPOAYKTA UIIN YCIYyTH, KOTOPHIE
JOJDKHBI OBITH TPOU3BEACHBI IS TOTO, YTOOBI OMNPENCNINUTH, YTO
IPOEKT 3aBEPLICH.

TpeOoBaHuUs, OTHOCSIIHECS K UEISAM IPOEKTa, KOTOPBIE TOJIKHBI OBITh
MOJIYYEHBI ISl TOrO, YTOOBI ONIPENEIUTh, YTO IPOEKT 3aBEPIIIEH.
N3mepsiemble BBIXOJIbI OT LENEH MPOEeKTa.

YcraBoM NpoeKTa Ha3bIBAIOT:

JIOKyMEHT, BBINIYILIEHHBIN BBILIECTOSIEH aAMUHUCTPALMEN, KOTOPBII
IPEIOCTABISAECT MEHE/DKEPY IPOEKTa IIOJHOMOYMS MPUBJIICKATH
pecypchl OpraHu3alliy JUIsl BBIMOJTHEHUS] padOT MPOEKTA.

JIOKyMEHT, KOTOPBII PErIAMEHTUPYET BCE padOTHI IO MPOCKTY.
JIOKyMEHT, BBINYIICHHBIA BBIMIECTOSIIECH AAMUHUCTpALUEH JJIA
peryaupoOBaHus JCUCTBUM NIEPCOHAIIA, 3aICUCTBOBAHHOIO B IIPOEKTE
JIOKyMEHT, KOTOpPBIM COCTABISIETCSA MEHEIKEPOM MPOEKTA, IS
MJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OueHovHbIE CPeACTBA VISl IPOMEKYTOYHOM aTTecTanuu (3K3aMeH)

Bonpocsl k 3k3amMeny

1. TloHsiTHE M CYIIHOCTH YIPABJICHUS TPOEKTAMM.

2. MexayHapoHbIe U POCCUIICKHE aCCOLMAlMK YIIPABICHUS MPOECKTaMHU.

3. AKTyalbHOCTb yIpaBJI€HUS HHHOBAIIMOHHBIMU MMPOEKTAMHU.

4. llenu u 3a7auu ynpaBiI€HUs MPOEKTAMHU.

5. [lonsitue, knaccuuKaiys U XapaKTePUCTUKA MHHOBAIIMOHHOTO TTPOEKTA.
6. Conep:kanue, yYaCTHUKHU U OKPY>KEHUE MPOEKTA.
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7. MexlyHapOoAHbI€ U HAIIMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS MPOECKTaMHU.
8. JKuzHeHHbI! UKI TPOeKTa: (a3bl U ITAIbI.
9. Conepxxanue 1 u 2 a3 )KM3HEHHOTO IIUKJIA TPOEKTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

Conepxxanue 3 u 4 a3 )KU3HEHHOTO IUKJIA MPOEKTA.
Mopenu ¥ CTpaTeruu yrpaBJICHUsS] IPOCKTAMH.

DJIEMEHTBI CTPATETUYECKOr0 YIPABIEHUS MPOEKTAMM.
OYHKIHMH U OJICUCTEMBI YIIPABIICHHS IPOCKTAMH.
IIponieccHbIN MOAXO K YIIPABICHHUIO ITPOEKTAMM.
[TpuHIMIBEI 3)PEKTUBHOTO yIpaBICHUS NPOECKTAMH.
[TocnenoBaTeabHOCTD 3TANOB YIPABICHUS IPOEKTAMHU.
MeTonoaorust ynpaBJIeHHs IPOEKTOM.

[IpoeKTHBIE TEXHOJIOTUH: BUbI U XapAKTEPUCTUKA
Cucremnas TexHosiorus BMmemniatenabctBa (CTB).

OO61mas xapakTepucTika 3TanoB U HHCTpymeHToB CTB.
HNuctpymentsl CTB, ncnonp3yeMble Ha 3Tane «KOHLUEILHD.
Wuctpymentst CTB, ucnonpszyembie Ha 3Tare «pa3padoTKay.
HNuctpymentsl CTB, ncnone3yeMble Ha 3Tare «BHEIPEHUE.
IIpoeKTHBIN aHAIU3: CTPYKTypa U COCTaB

OrneHka 1 0TOOP MHHOBAIIMOHHBIX UJICH.

Kputepuu ouieHku u 0T60pa NpOEKTOB.

Pa3paboTka Muccuu, nenei u 3ajad npoeKTa.

[IpaBuna noctpoeHus gepena Leeu.

DKcnepTh3a THHOBAIMOHHBIX MPOEKTOB.

MeTo1bl OLIEHKU 1 0TOOpa MHHOBAaLMOHHBIX ITPOEKTOB.
Onenka 3(ppeKTUBHOCTH MHHOBALIMOHHBIX ITPOEKTOB.
[Ipouecchl U ypOBHU IIaHUPOBAHUS POEKTA.

[TapameTpsl U XapaKTEPUCTUKU MTPOEKTHBIX PaboT.
CtpykTypa JeKOMITO3UIIUU PAOOT.

CrpykTypHas cxeMa OpraHu3alyH.

Martpuiia OTBETCTBEHHOCTH U MaTpULa PECYPCOB

PecypcHoe niiaHupOoBaHWE U METO/bI BEIPAaBHUBAHUSI PECYPCOB.
Knaccugukanus 3aTpar Ha peaau3aluio IpoeKTa.

bromxer u cMeTa npoekra.

IIpaBuiia u mpuMep NOCTpOEHU AuarpaMmsl I aHTTa.
Ha3naueHue v BUJIbI CETEBBIX Tpa(UKOB.

[IpaBuna NocTpoeHMs U pacyeT MapaMeTpoB CETEBOTO Tpaduka.
[Ipsimoii ananu3 ceTeBoro rpaduka.

OOGpaTHBIN aHAIU3 CETEBOTO TpadukKa.

[Ipouiecc ynpaBieHUs: CTOUMOCTBIO MPOEKTA.

MeTonbl KOHTPOJISI CTOUMOCTH ITPOEKTA.

[Tokxazarenn MeTo/1a OCBOEHHOTO 00bEMA.

48.HeoOXx0oamMoCTh COKpaIieHUsI BpEMEHHU pealli3aliii MpOoeKTa.

49.
50.

MGTOI[BI COKpalcHA BPCMCHU BBIIIOJIHCHUA ITPOCKTA.
AHanu3 cTOUMOCTH BPCMCHH BBIIIOJTHCHUSA OIICPALlH.
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Kpurepun n mkana OLEHMBAHHS IO OLEHOYHOMY CPEICTBY IIPOMEXYTOUYHBIN

KOHTPOJIb («IK3aMEHY)

[Ixana oreHuBaHusg
(uHTEpBAN OAIITIOB)

Kpurepuii onieHuBaHus

OTIN4HO (5)

CryneHT 1ay00OKO U B IOJIHOM 00BEME BIIaJieeT MPOrPaAMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNBIBAIOLIE U JIOTUYHO €ro
u3NlaraeT B yCTHOM wiu nucbMeHHOW (opme. [Ipu stom 3HaeT
PEKOMEHI0BAaHHYIO JIMTEPATYPY, NPOSIBISIET TBOPUECKUM MOIXO
B OTBETax Ha BOMPOCHI U MPABWJIBHO OOOCHOBBIBACT MPUHSTHIE
pElIEeHUsl, XOpOLIO BIAJEET YMEHUSAMHM U HaBbIKaMH IIpU
BBIIIOJIHEHUH PAKTUYECKUX 3a7a4.

xoporo (4)

CryneHT 3HaeT NporpamMMHbI MaTepuall, TpaMOTHO W IO CYTH
u3jaraeT €ro B YCTHOM WM HUCbMEHHOW (opme, Homyckas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEPKACHMSX, TPAKTOBKAX,
ONpECIICHUAX U KAaTETOPUAX WU HE3HAYUTEIBHOE KOJIMYECTBO
ommbok. Ilpu 3TOM Biageer HEOOXOAWMBIMH YMEHUSMHU H
HAaBbIKAMU IIPU BBINOJIHEHUH TPAKTUYECKHX 3aay.

yIIOBJIETBOPUTENHHO (3)

CryneHT 3HaeT TOJIbKO OCHOBHOM IIPOrpaMMHBIN MaTepual,
JIOITYCKaeT HETOYHOCTH, HEIOCTATOUYHO YETKHE (DOPMYIUPOBKH,
HEIOCJIeI0BATEIbHOCTh B OTBETAaX, U3JIara€MbIX B YCTHOM WJIH
nucbMeHHoU (popme. [Ipu 3TOM HEOCTaTOYHO BIIAEET
YMEHUSMH U HaBBIKAMU TIPH BBIMOJHEHUU MTPAKTUYECKUX 3a]1a4.
Jomnyckaet 10 30% ommboK B U3J1araeMbIX OTBETaX.

HEYIOBJIETBOPUTEIHHO (2)

CTygeHT HE 3HaeT 3HAUUTENIBHOM YacTH MPOTPaAMMHOTO
matepuana. [Ipu 3ToM AomyckaeT MPUHIMIHAIBHBIE OIIMOKU B
JI0KA3aTeJIbCTBAX, B TPAKTOBKE MOHATUNA U KaTETOPH, IPOSIBIISET
HU3KYIO KYJIbTYPY 3HaHWM, HE BIIaJIlc€T OCHOBHBIMU YMEHUAMU U
HaBBIKAMHM TPU BBIMOJHEHUU MPAKTUYECKUX 3amad. CTyaeHT
OTKa3bIBAECTCS] OT OTBETOB HA JTOIIOJIHUTEIIBbHBIE BOIIPOCHI
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/m

Bunsl nononnenuii u
H3MEHEHUN

[ara u HoMep mpoToKoJIa
3acemanms kadeapsl (kadenp),
Ha KOTOPOM OBIITH
PacCMOTPEHBI U 0JI00PESHBI
W3MEHEHUS U JOTIOJTHEHUS

[oanucs (¢ pacmmppoBKoOi)
3aBemyromiero kadenpoit
(3aBenmyromux Kadeapamu)
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